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NAWCTSD AGREEMENT NUMBER N61339-99274-1052


MEMORANDUM OF AGREEMENT

TO 

ESTABLISH AND SUPPORT 

THE

JOINT ORLANDO INTER-SERVICE/AGENCY 

ADVANCED DISTRIBUTED LEARNING COLLABORATORY

BETWEEN THE

NAVAL AIR WARFARE CENTER TRAINING SYSTEMS DIVISION,

U.S. ARMY SIMULATION TRAINING AND INSTRUMENTATION COMMAND,

U.S. AIR FORCE AGENCY FOR MODELING AND SIMULATION,

AIR FORCE DISTANCE LEARNING OFFICE,

MARINE CORPS PROGRAM OFFICE,

U.S. COAST GUARD LIAISON OFFICE,

U.S. ARMY RESEARCH INSTITUTE 

AND

OFFICE OF THE SECRETARY OF DEFENSE

READINESS AND TRAINING OFFICE
This Memorandum of Agreement is made between the Naval Air Warfare Center Training Systems Division (NAWCTSD), U.S. Army Simulation Training and Instrumentation Command (STRICOM), U.S. Air Force Agency for Modeling and Simulation (AFAMS), Air Force Distance Learning Office (AFDLO), Marine Corps Program Office, U.S. Coast Guard Liaison Office, U.S. Army Research Institute (ARI), and Office of the Secretary of Defense Readiness and Training Office, for the purpose of establishing the Joint Orlando INTer-service/agency Advanced Distributed Learning Collaboratory (JOINT ADL Co-Lab).

1.0  Objective:  This MOA will promote cost-effective development, demonstration, and resource sharing of Advanced Distributed Learning (ADL) tools, content, and subject matter expertise by the above organizations.

2.0  Purpose:  The purpose of this agreement is to establish the Joint Orlando INTer-service/agency ADL Co-Lab to serve as a focal point for collaboration between the federal, state, local, academic, and industry organizations located in Central Florida as well as other organizations outside this geographic region.  The Joint Orlando INTer-service/agency ADL Co-Lab will support and actively participate with the ADL Co-laboratory in Northern Virginia, administered by the Institute of Defense Analyses (IDA).  The agreement addresses the primary mission of the Joint Orlando INTer-service/agency ADL Co-Lab, the roles of each participant, and the expected benefits to be gained from this agreement.

3.0  Background:  In 1997, The Department of Defense launched an initiative to implement Advanced Distributed Learning (ADL) under the leadership of the Office of the Secretary of Defense (Readiness and Training).  This initiative, endorsed by the President on 12 January 1999, was extended to include all Federal Agencies.  In April 1999 the Department of Defense provided Congress with a Strategic Plan for Advanced Distributed Learning as requested in the FY 99 DoD Defense Bill.  This plan states that:


“To meet the learning requirements of the future force, the Secretary of Defense issued his training technology vision, “to ensure that DoD personnel have access to the highest quality education and training that can be tailored to their needs and delivered cost effectively, anytime and anywhere”.  To achieve the vision, anytime-anywhere learning must be distributed, just-in-time and on-demand, and enabled with resourced development and exploitation of learning technologies.  


 The ADL Initiative sets forth a new paradigm intended to implement the Secretary’s training vision -- to provide access to the highest quality education and training that can be tailored to individual needs and delivered cost-effectively, whenever and wherever it is required.  Importantly, the Initiative’s underpinnings and applications are germane not only to the Department of Defense, but to other government organizations, academia, and the private sector, as well.  The ADL Initiative, therefore, is a structured, adaptive, collaborative effort between the public and private sectors to develop the standards, tools, and learning content for the future learning environment.”


 As stated in the Strategic Plan, successful implementation of the ADL Initiative requires collaboration.  This collaboration must occur between the Services, Defense Agencies, and other elements of the Federal Government, industry and academia.  Areas in which collaboration is currently taking place include the development of industry based standards for ADL and in the development of ADL prototypes.  The JOINT ADL Co-Lab established by the Office of the Secretary of Defense (OSD) will support collaboration, especially in the area of developing products that meet ADL standards and in conveying information on ADL prototypes.  


OSD convened a meeting on 1 July 1999, in Orlando, FL to share information on the ADL Initiative and the ADL Co-laboratory in Northern Virginia and to invite the military organizations in Central Florida to enter into a DoD partnership by establishing a JOINT ADL Co-Lab in Orlando.  The representatives unanimously agreed to do so, in order to focus and leverage their local resources and requirements in support of their respective missions.  This memorandum of agreement affirms that commitment and identifies the mission of the lab, the roles and responsibilities of each participant, and the expected benefits to be gained through this agreement.

4.0  Mission of the Joint Orlando INTer-service/agency ADL Co-Lab: The Joint Orlando INTer-service/agency ADL Co-Lab is established to promote collaboration in the research, development, demonstration, implementation, and evaluation of ADL technologies and products.  It will serve as a demonstration site for ADL tools and content, including those developed by the government, by academia and by industry.  It will serve as a common resource for evaluating the application of ADL technologies and products to address military and civilian training, education, and performance aiding requirements.  Working with the ADL Co-laboratory in Northern Virginia, it will support and collaborate on the research, development, demonstration, and assessment of ADL tools and content on projects of relevance to participating organizations.
5.0  Participant Roles and Responsibilities:  


5.1 The Naval Air Warfare Center Training Systems Division is responsible for:

· Leveraging the collective capabilities of the organizations to promote ADL;

· Supporting the Department of Defense in its ADL initiative;

· Establishing the JOINT ADL Co-Lab as a resource and mechanism for increased collaboration in responding to the requirements of participating organizations;

· Providing a Director to: coordinate the management of the JOINT ADL Co-Lab, lead the Orlando ADL Focus Group, direct the activities of the ADL Core Team; and serve as the OSD liaison for the Orlando community;

· Providing technical expertise to serve in the ADL Core Team, JOINT ADL Co-Lab and the ADL Focus Group;

· Identifying ADL requirements, opportunities for collaboration, and funding sources;

· Participating in the ADL Senior Advisory Committee Quarterly meetings with OSD by providing a senior Command Representative to serve on this Committee;

· Participating in collaborative development and assessment of ADL tools and content in order to optimize opportunities to reduce costs and to promote the development of interoperable systems for individual, collective, joint, and interagency training. 

5.2 The U.S. Army Simulation Training and Instrumentation Command is responsible for:

· Leveraging the collective capabilities of the participating organizations to promote ADL;

· Supporting the Department of Defense in its ADL initiative;

· Assisting in establishing the Joint-Service Interagency Co-Lab as a resource and mechanism for increased collaboration in responding to the requirements of organizations located in Central Florida;

· Providing an Associate Director to assist the Director in: coordinating the management of the Joint Orlando INTer-service/agency ADL Co-Lab, leading the Orlando ADL Focus Group, and directing the activities of the ADL Core Team;

· Providing technical expertise to serve in the JOINT ADL Co-Lab and the ADL Focus Group;

· Identifying ADL requirements, opportunities for collaboration, and funding sources;

· Participating in the ADL Senior Advisory Committee Quarterly meetings with OSD by providing a senior Command Representative to serve on this Committee;

· Participating in joint development of ADL system components in order to optimize opportunities to reduce costs and to promote the development of interoperable systems for individual, collective, and joint training. 

5.3 The U.S. AIR FORCE AGENCY FOR MODELING AND SIMULATION and Air Force Distance Learning Office is responsible for:

· Leveraging the collective capabilities of the participating organizations to promote ADL;

· Supporting the ADL initiative and will support the Department in its ADL initiative;

· Identifying ADL requirements, opportunities for collaboration, and funding sources;

· Designating a representatives to participate in the ADL Focus Group to promote sharing of information on ADL in support of its mission of supporting technology improvements and will communicate on-going ADL initiatives within the Air Force;

· Participating in the ADL Senior Advisory Committee Quarterly meetings with OSD by providing a senior Command Representative to serve on this Committee;

· Fostering participation in joint development of ADL system components in order to optimize opportunities to reduce costs and to promote the development of interoperable systems for individual, collective, and joint training. 

5.4 The Marine Corps Program Office is responsible for:

· Leveraging the collective capabilities of the participating organizations to promote ADL;

· Supporting the ADL initiative;

· Providing technical expertise to serve in the Joint Orlando INTer-service/agency ADL Co-Lab, and the ADL Focus Group;

· Designating representatives to participate in the ADL Focus Group to promote sharing of information on ADL in support of its role of liaison for the U.S. Marine Corps;

· Identifying ADL requirements, opportunities for collaboration, and funding sources;

· Participating in the ADL Senior Advisory Committee Quarterly meetings with OSD by providing a senior representative to serve on this Committee;

· Participating in collaborative development and assessment of ADL tools and content in order to optimize opportunities to reduce costs and to promote the development of interoperable systems for individual, collective, joint, and interagency training.

5.5 The U.S. Coast Guard Liaison Office is responsible for:

· Leveraging the collective capabilities of the participating organizations to promote ADL;

· Supporting the ADL initiative;

· Designating a representative to participate in the ADL Focus Group to promote sharing of information on ADL in support of its role of liaison for the U.S. Coast Guard;

· Identifying ADL requirements, opportunities for collaboration, and funding sources;

· Participating in the ADL Senior Advisory Committee Quarterly meetings with OSD by providing a senior representative to serve on this Committee;

· Fostering participation in joint development of ADL system components in order to optimize opportunities to reduce costs and to promote the development of interoperable systems for individual, collective, and joint training. 

5.6 The U. S. Army Research Institute is responsible for:

· Leveraging the collective capabilities of the participating organizations to promote ADL;

· Supporting the ADL initiative and will support the Department of Defense in its ADL initiative;

· Designating a representative to participate in the ADL Focus Group to promote sharing of information on ADL;

· Identifying ADL requirements, opportunities for collaboration, and funding sources;

· Participating in the ADL Senior Advisory Committee Quarterly meetings with OSD by providing a senior representative to serve on this Committee;

· Fostering participation in joint development of ADL system components in order to optimize opportunities to reduce costs and to promote the development of interoperable systems for individual, collective, and joint training. 
5.7 The Office of the Secretary of Defense (Readiness and Training) is responsible for:

· Coordinating the implementation of the ADL initiative for the Department of Defense;

· Providing access to the ADL Co-laboratory established at the Institute of Defense Analysis;

· Identifying opportunities for collaboration and funding sources;

· Convening quarterly meetings with the participating organizations to share information on the ADL initiative and to jointly review progress and issues associated with the JOINT ADL Co-Lab in Orlando;

· Designating field organization(s) to support the JOINT ADL Co-Lab as requested by the Services or other organizations involved in the ADL Initiative.

6.0  Conclusion:

This agreement provides for the establishment of capabilities that will support attainment of the Secretary of Defense’s vision for the Department’s future learning environment.  It will promote sharing of information and resources to develop and implement ADL through its JOINT ADL Co-Lab partners.

By entering into the Memorandum of Agreement, the participants agree to the roles, mission and responsibilities stated above.  We believe it is in the Department’s, the Nation’s, and the taxpayers’ best interests to establish, operate, and support the Joint Orlando INTer-service/agency ADL Co-Lab for Advanced Distributed Learning.
This MOA shall be effective when signed by all parties and shall remain in effect for an indefinite period.  It will be reviewed annually by all parties, unless modified or terminated.  Any party may terminate their participation in this agreement by giving 180 days advance written notice to the other parties.  All termination costs of each organization will be defrayed by each organization using its own funds, or as agreed to by all parties.

7.0 Signatures:

______________________________
       _______________________________

MICHAEL A. PARMENTIER

       R. L. HIXSON, CAPT, USN

Director




       Commanding Officer

Readiness and Training, Policy Programs
       Naval Air Warfare Center Training Systems Division

Office of the Undersecretary of Defense 

Personnel and Readiness

__________________


       __________________

           Date


                                          Date

______________________________                   ________________________________

JAMES B. GODWIN, JR.

       RICKY L. ALES, COL, USAF  


Colonel, FA


    

       Commander

Chief of Staff
       U.S. Air Force Agency for       

U.S. Army Simulation, Training                        Modeling and Simulation 

and Instrumentation Command   

__________________
__________________

           Date



                   Date

______________________________
________________________________

GARY L. ALBAUGH, COL, USAF
JOSEPH F. BURANOSKY, COL, USMC

Director



                    Director

Air Force Distance Learning Office
 Marine Corps Program Office

__________________
__________________

           Date              
           Date

_____________________________
                   ________________________________

M. B. CRAWLEY, COMMANDER, USCG     STEPHEN L. GOLDBERG, PH.D.

Coast Guard Liaison Officer
                   Chief Simulator Systems Research Unit

U.S. Coast Guard Liaison Office                        U. S. Army Research Institute

__________________


        ___________________

           Date                                                                        Date
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