





�








THE TOTAL FORCE DISTANCE LEARNING ACTION TEAM NEWSLETTER





PLANNING TODAY--FOR TOMORROW'S FUTURE


Published by OASD/RESERVE AFFAIRS                                               � TIME \@ "d MMMM, yyyy" �29 April, 1998�                                         


�



VISION





DoD will use advanced distributed learning (ADL) technology to ensure access to the highest quality education and training, tailored to needs, whenever and wherever it is required..





THE TOTAL FORCE DISTANCE LEARNING ACTION TEAM NEWSLETTER





This Newsletter serves as a vehicle to record progress of the Total Force Action Team as the team focuses on the training requirements of the Total Force and defines ways in which advanced distributed learning technology can be used more effectively..





Participating organizations are as follows:





Principal  participants:


Chairman(ODUSD/R)	MR. Mike Kendall


OASD/RA(RT&M)	COL Don Prewitt


Executive Secretary(OASD/RA(RT&M))	CDR Rhonda Landers


OASD (C3I)                                                   Ms. Joyce France


OASD (FMP) CPP                                         MR. Steve Ramp


OASD (FMP) PSF&E                                    MR. Otto Thomas


JCS(J-6)                                                         COL R.H. Pansey 


JCS (J-7)                                                        Col Mary Ann Krusa-Dossin		 


Air Force (HQAF/DPPE)                               MR. Dan Honaker


Army (HQDA)                                               LTC Peyton Williams


Coast Guard (Commandant)                          MS. Mary Norwood


Navy (OPNAV N751)	MR. Bob Zweibel


Marine Corps (T/E Division)	LtCol Steve Jones





Other participating organizations:


DoD: DLA, DISA, DANTES, Defense Acquisition University, C-DBMU,


          Defense Nuclear Weapons School (FCONA/FCIN), DMSO, USUHS,


          DARPA, WHSA, MSOSA, DODEA 


JCS: NDU/AA, AFSC


Air Force: HQAF/REPP, AFTIT/LSE, HQ AETC/EDD, Air National              


                 Guard (MPTT), AETC, AL(HRTT)


Army: DAMO-TRO, OCAR(DAAR-OFD), HQ-TRADOC, ATSC, National 


           Guard Bureau (ARO, AIS)


Marines: HQMC(Voluntary Education), Marine Corps Institute, Marine Corps Reserve (G-3), MARCORSYSCOM


Navy: OPNAV(N951), CNET, NETPMSA, BUMED  


Coast Guard:  PTC Yorktown


Other: US Merchant Marine Academy


Roster of attendees is attached





MINUTES OF THE 3/3/98 MEETING





Welcome: 


Mr. Mike Kendall (ODUSD/R), Team Chairman, welcomed everyone and introduced Mr. Mike Parmentier, Director for Readiness and Training (ODUSD/R) and Dr. Tom Hazard, Naval Post Graduate School, Coordinator of the Medical prototype Special Interest Group (SIG).  





 ADL Medical SIG content update:


Dr. Tom Hazard provided a guided tour through the ADL Medical Content Area developed since the last TFDLAT meeting.  Resources available in the medical forum will be: Threaded Discussion Area, Live Chat, Documents, Net-Based Courses/Learning Modules, Medical ADL Calendar, People/POCs, Partnering Groups, What’s New, and a link to the Medical SIG Coordinator.  He then briefed, in detail, the specific capabilities and information content of the Net-Based Courses/Learning Module.  





ADL Prototype - IOWA Project Brief:


COL Dick Geier, the Director of the Army Armor School (USAAMS) at Ft Knox, KY, provided an informative briefing on the collaborative effort between his command and the Iowa National Guard to conduct and evaluate an operational test of the instructional techniques and delivery technologies needed to conduct DL. COL Geier outlined the Conceptual Model, Implementation Model, Instructional Model, and integrated media used for the project and briefly reviewed the timeline for the operational test.  A copy of the final report on the Iowa Project was provided to each service representative for their information..





The Armor Officer Advanced Course (AOAC), normally a 20 week resident course, was the content of the project, with lessons delivered via videoteletraining (VTT), Internet Based Training (IBT), Computer Based Training (CBT), and conventional paper based products.  Internet delivery consisted of Asynchronous (AIBT) (lessons provided from a web site, e-mail communications between the instructor and students, and file transfer protocol (FTP) exchanges of learning materials between the instructor and students) and Synchronous (SIBT) (a lesson conducted between an instructor’s networked PC and students networked PCs).  Students received all synchronous instruction at the Souix City Armory and most of the asynchronous instructions on PCs at home, work, or wherever they could access the Internet.  Students were personnel from the Iowa National Guard..





Significant observations made upon completion of the evaluation of the Iowa Project are:


Students believed that the combination of distributed learning media provided them with quality education..


Instructors require frequent feedback to ensure that non-resident students have the same degree of understanding of course materials as resident students..


Not all content can be effectively converted to a DL format – some material must still be delivered face-to-face..


Execution of DL requires technical preparation by both the instructor and the student.  It is important to have a technician available to resolve simple “technology failures” and a definite back-up plan in the event of total technology failure..





The Iowa project clearly demonstrated the feasibility of conversion of selected content from existing resident courses to a DL format.  With the experience the Armor School now has, they are beginning development and implementation of an integrated resident and DL instruction program for the AOAC.  





	


Service DL Overview: Marines


 


At each meeting we gain an insight into Service DL plans and processes in order to help educate the Total Force DL community and to determine if there are any issues the Team needs to elevate to the Service level for staffing..





Total Force Marine Corps DL Overview: 


LtCol Steve Jones, DL Branch at Marine Corps Combat Development Command, Quantico, VA provided the Team with an overview of the recently codified USMC DL initiative:


13% of Marines are involved in training at any given time, reducing manning levels at operating commands.  Because recruiting is not level loaded, training seat requirements exceed capacity at certain times of the year.  The challenge to be met with DL is to increase training capacity by 50% within the existing training infrastructure.   


The DL goal is to increase operating force manning levels through increased capacity at formal schools, reduce resident training time, reduce MOS mismatches for members of the RC, and increase training effectiveness..


The training modernization process planned will integrate other service modernization efforts in the following phases:  (1) determine required capability, (2) focus training on core skills, (3) revise training curriculum, (4) apply technology in the formal school setting, (5) apply DL strategies, and (6) improve processes.  A DL Center will assist in DL /modernization efforts..


The DL strategic vision is “Deliver world-class training and education via a Marine Corps Learning Network enabling Marines to learn via the appropriate media, when and where the learning is most needed.  


The strategic plan includes a FY97-FY99 Pilot initiative to validate training review and design processes, develop and evaluate DL architecture, analyze costs and benefits, and refine a DL Program and Budget initiative.  FY00-FY05 DL program objectives include: developing a USMC learning network which contains interactive multimedia instruction (IMI) (CD-ROM, Intranet, and Internet delivery), network based IMI delivery to any connected workstation, Electronic Performance Support System (EPSS) (embedded training), and videoteletraining (2v/2a) delivery.  Leveraging existing or planned infrastructure upgrades and other service technology developments is a key part of the plan.     


Multimedia Courseware development is acknowledged to be the “long pole in the tent”.  By Dec 98, fielding of 7 courses is planned, with 13 courses to be developed each year in FY00-FY05..


Delivery of DL training is planned through the Marine Net, R-Net (RC sites), and formal functional and area learning centers..











Functional Area Overview: Train the Trainer





At each meeting the Team will examine a domain or content area that holds potential for being facilitated by distributed learning. For this meeting we invited the Services to provide an overview of their initiatives that support training of individuals who will develop and deliver DL courses.  





Marine Corps Train the Trainer Initiatives:


LTC Jones provided this information to the Team:


10 Developer’s Training courses have been held to date to train course managers and developers.  This course was fielded in partnership with the Chief of Naval Education & Training. 


35 developers have received factory training..








Air Force Train the Trainer DL Initiatives: 


Lt Col Mark Klingamon, Air Force Distance Learning Office, Maxwell AFB, Montgomery, AL, provided the Team this information:


The Air Force does not currently have an all-encompassing policy for TTT events. 


Existing delivery methods for TTT training include:


Interactive Video Training (via ATN, Warrior NET, and T-Net) – Maxwell AFB, Sheppard AFB, and McGhee Tyson ANGB deliver 1 week advanced, resident courses which are based on the Army IVT instructor course..


Distributed CD-ROM - Sheppard AFB and Lackland AFB conduct a 23-day basic course that includes teleseminar instructor training.  Maxwell/Gunter AFB offers both ECI correspondence/CD-ROM courses on HTML authoring and locally contracted courses on selecting and using multimedia in training..


Internet – No “official” Air Force classes are currently offered, but locally contracted courses and workshops are held. 





The Air Force vision for TTT DL courses incorporates Internet training designed in accord with the Total Air Force DL policy.  Use of COTS is intended for primary content, with Air Force specific supplements.  








Mr. Tom Wolfe of the Air Force Academic Instructor School (AIS) spoke briefly on the vastly different requirements for training a DL instructor than exist for training of the currently more predominant, resident classroom instructor.  He identified some of the evolution of instructor training at AIS which is directed to meeting this differing requirement. 








Army Train the Trainer Instructor DL Initiatives:


Ms. Carol Washington,  Distance Learning Directorate, Army Training Support Center (ATSC), Ft Eustis, VA, discussed the following:





The Army currently conducts DL via land lines, fiber optics, and satellite based  (SEN/TNET) media.  Videoteletraining (61 receive sites and 112 receive/send sites), CD-ROM, and Internet are the primary delivery methods..


The Army’s future DL plan calls for addition of ATM addition to media, resulting in an information “Super Highway”.  Delivery methods will incorporate multimedia (a full range of technology options) and world wide access via 745 DL classrooms, soldier’s homes, colleges and other shared uses.  400+ courses are in the queue for conversion/development, with 525 courses at end-state..


The Army Doctrine and Training Digital Library contains hundreds of training plans, training aids, publications, and manuals.  This library is accessed over 500K times per week for information..


The Army “Classroom XXI” includes capabilities ranging from instructor centered multimedia instructor workstation; video/data projection , audio playback, and 3-D presentation systems; Videoteletraining; and student response systems to worldwide access to virtual reality content..


ATSC currently has the following staff and faculty DL products available:  Small Group ITC/VTT, Videoteletraining, Interactive Multimedia Instruction Workshop, Commercial Off the Shelf Products, and Systems Approach to training (ITC/VTT)..


The Army vision incorporates trainers who are flexible, understand technology, use technology, and integrate multiple technologies to be prepared to “train and facilitate any type of training, anyplace, and anytime”..





 


Navy Train the Trainer DL Initiatives:  


Ms. Jeanie Dumestre, Navy Education and Training Professional Development and Technology Center, Pensacola, FL, provided the following information:





The Navy’s DL philosophy incorporates multiple delivery systems and multi-use products delivered in automated electronic classrooms (AEC), Learning Resource Centers (LRC), videoteletraining classrooms, and hybrid locations.  Delivery methods include Intra/Internet, CD-ROM, and traditional videotape and paper media. 


Navy instructors are trained via traditional in-residence courses coupled with some in-service training.  However, for DL instructors, an additional method is incorporated. The Navy Interactive Courseware Novice Authoring Course (NICNAC) is a web-based course designed to familiarize DL instructors with planning, analysis, design, development, implementation, and evaluation of interactive courseware products.  








The Navy has established an ADL Testbed at the Naval Air Warfare Center (NAWC) in Orlando, FL to work with the DL Laboratory in Dam Neck, VA to act as a “partner” to build training products, management programs, and distribution systems wisely.  The mission of the lab will include research, development, and evaluation of instructional products, management and distribution programs, and hardware and software. 





Closing Comments: Mr. Kendall complimented the USMC on their quick and significant progress in incorporating DL technologies into their training plans for the future.  He thanked Dr. Hazard for his efforts on the Medical Content Area SIG  and thanked  COL Geier for cutting short his trip to Paris to provide the Iowa Project briefing.  He further noted that all Service briefers contributed well to the functional area discussion.  It was noted that each of the Services is in the process of refining their efforts and methods of training DL trainers.  Mr. Kendall questioned whether the Interservice Training Organization (ITRO) has addressed the concept of joint development of instructional objectives and instructional content for common areas of interest beyond co-located or consolidated courses.  Feedback from meeting attendees was that this has not occurred.  He then asked for a volunteer to coordinate the Train The Trainer/Instructor DL initiative and head up the Service representatives /experts to develop a TTT SIG for the ADLNet.  Lt Col George Selix, HQ AETC/XPRT volunteered to perform this task.  





Mr Kendall commented on the increased use of the verbiage “distributed learning” in some of the presentations.  He indicated that this is a positive step forward, since the term distributed learning conveys a broader message than does distance learning.  The focus of distributed learning is not distance (per se), but one of interaction between the learner and instructor via instructional content and learning management tools that utilize platform-independent browser technologies.  Distributed learning denotes not only distance-based technologies, but also enabled technologies that push and pull educational objects, regardless of media, into a classroom, or distribute educational objects over the net to remote sites in an interactive manner.  He further stated that OUSD(P&R) has had extensive discussion with OSD comptrollers about the “ADL” initiative, and that use of that particular terminology in Service efforts would be preferable to distance learning.  He concluded by ensuring the Services that they may count on OUSD(P&R) support with the OSD comptroller for their distributed programs and efforts.  


===========================================


NEXT MEETING IS SCHEDULED FOR 06/23/98 FROM 0900-1130 IN PENTAGON CONFERENCE CENTER 1E801 (ROOM #4).  


For Additional Information contact CDR Rhonda Landers at (703) 614-4186 or DSN 224-4186; Pentagon Rm. 2E515. Email:  rlanders@osd.pentagon.mil


