TechLearn 2000 and The World e-Learning Congress

“Trip Report”

Conference Summary*
General

Elliott Masie, Conference Host and President of the Masie Center, kicked off TechLearn 2000 by highlighting several key themes for the conference and by challenging participants to interact, experiment, collaborate, explore, and immerse themselves in e-learning for the duration of TechLearn.  At the outset, Elliott shared several observations on what the learning technology industry has accomplished over the past year and what we can expect in the near future.  

· As a general assessment of the state of e-learning, he observed that we have progressed from the “concept of e-learning” to the “implementation of e-learning,” and that this is a significant change.

· He characterized the current perception of e-learning as one of “acceptance,” with mixed elements of hype and reality.  

· He suggested that e-learning is being embraced at the executive level in many organizations, but that it enjoys more limited acceptance by mid-level managers in both government and industry.  

· Further setting the stage for the conference, Elliott suggested that the “e” in e-learning should stand for “experience” rather than “electronic.”  

This year, more than 3300 persons participated in TechLearn and the inauguration of the e-Learning World Congress.  These participants came from industry, academia, military, and government organizations in 42 countries and represented over 100,000,000 workers worldwide.  Given his observations, Elliott asked participants to address several considerations.  

· How can we expand the acceptance of e-learning from the CEO level to the middle manager and worker levels so that e-learning moves beyond the ‘Oh, wow!’ phase?

· How can we transition to viewing learning not as an event, but as a process, so that we develop e-learning in that context?

· How can we integrate the drivers behind e-learning (e.g.: shifting time and space; quicker cycle times; global/widespread audience; continuous, dynamic and personal learning; etc.) as we go from concept to reality?

· How can modeling and simulation capabilities be incorporated into the e-learning tool box (to be used in new ways, for example, in developing an e-orientation simulation for new hires)?  What opportunities exist and how can we motivate and accelerate the discussion. 

· How can we expand the focus beyond training employees to providing training to customers and suppliers?

· What would a “blended solution” of traditional and e-learning tools eventually look like? 

e-Learning World Congress

Elliott concluded the opening session of TechLearn 2000 by “convening” the “e-Learning World Congress,” which would address learning technology issues in four general areas:

1. Research

2. Innovations

3. Public Policy

4. Standards

Elliott enjoined all TechLearn participants to work together to elevate and broaden the dialogue under the umbrella of the e-Learning World Congress as a forum for identifying and developing common understanding and approaches to dealing with each of these areas—thia dialogue will continue immediately following this conference in real-time over the Internet.  

The concept of the “congress” is related to the notion (from Warren Bennis) of “Great Groups” as “None of us are as smart as all of us.”

Key Conference Themes
TechLearn 2000 was characterized by several recurring themes.  In most cases, these are themes that resonated across the seminar rooms, the hallways, and conversations among the participants in all venues.  

· Business Model.  We need to focus on people, performance, and the business model.  It’s not just about technology or just about training.  It’s about changing the business model and the way we live our lives.  If we do not build and describe e-learning in terms of return on investment, time to market or other elements of the business model, it will not be accepted by business leaders.  Taking solely a training perspective will render proposals irrelevant.  Peter Jones, Lance Dublin, and Wayne Hodgins, as well as Elliott Masie, prominently highlighted this theme in opening-day sessions.

· Collaboration.  Continued collaboration and partnerships are absolutely critical to finding common solutions to common problems.  Collaboration is a hallmark of the digital knowledge environment made possible by today’s technologies.  

· Interoperability, Reusability, Sharability.  We have to determine how to operate in a global digital knowledge environment that is characterized by “learning objects” that can interoperate, be reused, shared, and delivered anywhere and anytime.  

· Specifications and Guidelines.  We must continue to refine and expand the specifications and guidelines that provide a framework for e-learning, so we can create and implement repositories of reusable, sharable, and platform-independent courseware and content.

· Discontinuous Jump.  We are on the verge of a “discontinuous jump” in e-learning made possible by the trend toward widespread agreement to converge on a single specification (deriving from the ADL Initiative’s SCORM) that will allow content packaging by multiple vendors.  As exemplified by the specific work on accredited standards such as IEEE Learning Technology Standards Committee (LTSC) and the ADL SCORM we are now gaining widespread traction and adoption.

· Understanding the Global Digital Learning Environment.  We need to converge on a common and broadly accepted understanding of the global digital learning environment, so we can figure out ways of operating in that environment.  

The World e-Learning Congress (Masie / Kerrey / Jasinowski / Kline / Valentine / Hodgins)
This general session featured a live video presentation by Senator Bob Kerrey (Nebraska), Chairman of the Web-based Education Commission, and comments from a three-person panel that included Jerry Jasinowski, (President and CEO of the National Association of Manufacturers), Elizabeth Valentine (Chief Learning Officer, Westpac Trust -- largest bank in New Zealand), Bill Kline (Chief Learning Officer for Delta Airlines), and Wayne Hodgins (Strategic Futurist for Autodesk, Inc.).

· Senator Kerry spoke of the need for new policies, practices and services to support the new learning and economy models.

· Jerry Jasinowski:

· Called for cultural leadership.

· The “e” in e-Learning stands for “empowerment”

· Key reasons why e-Learning is important and will happen are:

· Workers want it over almost any other incentive

· It complements the new economy

· Bill Kline stressed:

· The importance of changing people’s mindset in order to enable the requisite cultural change.

· e-Learning is an accelerator for faster, better projects

· Elizabeth Valentine noted the need to find a way to help the majority of unions to adopt and implement e-Learning models

· Wayne Hodgins spoke of:

· The potential for increasing the productivity of individuals and teams 

· The central role of project based teams in learning and working.

· The need to “Think Big; Act Small – All the time”

· The innovation needed is more focused on innovation of human process than of technology or automating older well known process.

· Developing Learning Managing Systems that truly enable personalized learning.

· In summary of the morning session on e-Learning Wayne noted:

· We are just like “Harold and the Purple Crayon” in that we have the opportunity to literally do anything we can imagine.  The question is what will we do this opportunity?

· The vision is to have “just the right stuff”: just the right content, to just the right person, at just the right time, in just the right context, on just the right device, in just the right way.

· The need to be more “on target” than “on course” and to have great “course correction” capabilities in order to be stay on target.

Discussions with the White House Committee on Expanding Training Opportunities (Pennington, et al)

In four special sessions that addressed the insights and opinions of senior training managers and international participants, representatives from the White House Committee on Expanding Training Opportunities informally discussed issues with a broad range of TechLearn Participants.  Committee Co-chair Hillary Pennington explained that the committee is attempting to determine for the President what the Federal Government should do to facilitate creation of the e-Learning environment and to nurture learning technology.  She stated that ‘doing no harm’ is one of the primary goals.  [Note:  The related report of the President’s Task Force for Federal Training Technology is available at http://www.opm.gov/UsingIT/index.htm/.]  The following suggestions and comments were made by senior training managers, representatives of e-Learning companies, and international participants:

· The government can be a forcing factor for specifications/standards

· Need to fund the critical research that will close the gaps between the potential from technology and reality.

· Funding is fuel to the advancement fire

· Restrictive regulations need to take into account the changed environment

· International coop is essential

· The motivation for learning is changing

Relax, You Only Have a Few Nano-seconds Left (Loretta LaRoche)

In a repeat performance from TechLearn ‘99, Loretta Laroche (psychologist, author, and humorist) relaxed and focused conference attendees.  She reminded us that learning is expanded if it is done in the process of having fun.  Humorously delivered for effect, Loretta reinforced the powerful message that we should strive to maintain a proper balance between relaxation and stress in the workplace.  In a general session, as well as in two special sessions, she helped TechLearn participants put their lives in perspective.  

Reinventing Work and Learning! (Tom Peters)

In a very lively and high-tempo presentation, Tom Peters (business thinker, life-long trainer, and internationally published author) encouraged TechLearn participants to take dramatic steps to take advantage of the promise and to deal with the challenges of the digital age.  Citing his research and personal interactions with a broad range of top-level business leaders and writers, Tom challenged the audience with a number of thought-provoking aphorisms.  [The full text of his briefing is available on his website at http://www.tompeters.com/]  Selected excerpts include:

· The period 2000-2002 will bring the single greatest change in worldwide economic and business conditions since we came down from the trees (Schneider)

· The corporation as we know it is not likely to survive the next 25 years (Drucker)

· The problem is not how to get new innovative thoughts into your mind, but how to get the old ones out (Dee Hock) [In that regard, learning is less important than forgetting. (Peters)]

· White Collar Revolution – in the next 10 years 90% of white collar jobs will be destroyed or reconfigured beyond recognition.

· Reward excellent failures; punish mediocre success

· Corporations will better recognize the value of diversity, and the capabilities of women.

· Business needs a massive transfusion of new and innovative talent with recognition of valuable people that have the unique trait of developing talent.

· Expect women to play a much larger role in white collar jobs in the future.

Conducting Business Like an Orchestra (Benjamin Zander)

Benjamin Zander, like Loretta LaRoche, gave an inspirational presentation emphasizing the need to take positive approaches to life and business.  Ben believes that e-learning is a tremendously positive opportunity that will change our lives for the better.  He had three key messages:

· “It’s all invented.”  Most measures of performance are arbitrary and can lead to negative motivation.  By taking a more positive approach, you can create a sense of excitement and open up the possibilities for success.  

· We should have a vision and try to create an environment that allows everyone to take advantage of “radiating possibilities.”

· Rule #6  --  “Don’t take yourself too seriously.”  

In addition, he offered the following advice:

· In assessing problems, we need to try to uncover assumptions you are making that you do not know you are making.

· A leader does things that “make other people more powerful.”  

· “Treat each other with extraordinary respect  --  it makes a big difference.”  

Overall, he challenged participants to look for the possibilities they are unlocking with e-learning.

New Economy, New Rules, Napster, Content, and Learning (Kevin Kelly)

· The wireless Internet will accelerate changes in the digital environment, and the protocols have been agreed to.

· Hire for attitude; train for skills.

· Inefficiency is good; take a break, “skip out” to gain new perspectives and recharge.

· High-volume communication on a topic is a sign that something is broken.

· The implications of the Napster model for reusing learning content and rate of change towards new learning environments.

TechLearn 2000 Summary and Wrapup (Mike Parmentier)

Mike Parmentier, Director for Readiness and Training in the Office of the Secretary of Defense and focal point for the Advanced Distributed Learning (ADL) Initiative, tied together the general themes and messages for TechLearn 2000.  In doing so, he provided a broad cross-sector perspective of how individual presentations fit into the e-learning big picture.   

More Themes and Things Heard in the Halls

· ADL Initiative and the SCORM gaining widespread acceptance and implementation.  The ADL Co-Labs are providing a much used open forum for the private, public, academic, and international sectors to learn about and test their compliance with the Sharable Content Object Reference Model.  We appear to be getting closer to a tipping point for e-learning as we move from concept to implementation.  Standards organizations and vendors have agreed to agree on developing a single specification.  

· ISD is alive, but needs to be made well.  While the ISD concept is sound, we need to find ways to cut development cycles from one-and-one-half years to three-to-four weeks so that it can be responsive to e-learning needs.  
· LMS seen as the enabling technology to manage the delivery of e-learning to users.  LMSs will be the key to authoring, as well as to the “assembly” of learning objects.  

· Culture rules.  Since culture always has and always will rule, we need to understand and deal with it in building e-learning strategies.  And . . . don’t try to buck the IT department; take them to lunch and try to get them to do your bidding for you.  

· SCORM is really a “reference model.”  A “reference model” is a collection of stand-alone specifications brought together; technology neutral.  The SCORM is intended to solve courseware reuse problems, such as moving web-based courseware from one LMS to another.  In the future the SCORM will provide content pledging, QTI, simulation objects, etc.

· Intellectual property rights, privacy and the law.  The new technology-based learning environment requires new rules and laws.  There is concern that regulations and laws may be developed too fast, before we understand the problems well.  

· Getting started with e-learning.  Ten recommended steps:  

1. Start strategy, coordinate company efforts

2. Find the pain/gain

3. Identify target content/learners

4. Buy or build pilot projects

5. Decide on delivery – internal vs hosting

6. Pick the authoring process

7. Decide on LMS or CMS technologies

8. Experience the model diversity

9. Get learner feedback

10. Develop external learning options

· Where are portals headed?  The e-Learning Consortium agreed that portals are still a moving target but different from web pages.  Portals provide rich resources, branding and customization to the client needs.  Since last year, the market has moved toward full service solutions and the business model is more client/customer driven.  In the next year, portals will be more scaleable, a resource for life long learning, and fee-for -service, and they will have features to track ROI indicators.

· Research required to create the future learning environment.  The ADL Vision is to have total access to a personal learning associate with the following characteristics  --  wireless, natural language communication, real-time, on-demand, anytime, anywhere.  Some areas that need emphasis include:

· What motivates learners?  Learning effectiveness, cognitive model

· How to create interactive communities

· Embedded assessment

· High quality content and context

· Gaming role in learning

*This TechLearn 2000 Trip Report” summarizes major themes from keynote sessions and samplings from selected Mega Sessions, Feature Sessions, Special Sponsor Showcases, Problem / Solution Sessions, and Panel and Co-Host Sessions, and e-Lab Sessions, as well as comments heard in the halls.





