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PURPOSE

The TFDLAT advises and assists the Secretary of Defense, Joint Staff, Services, and Defense Agencies on all aspects of distributed learning with the goal of ensuring that Department of Defense (DoD) personnel have access to cost-effective, high quality education and training, tailored to needs, whenever and wherever required. Distributed learning encompasses Distance Learning (DL), Advanced Distributed Learning (ADL), Interactive Multimedia Instruction (IMI), Embedded Training (ET), Video Teletraining (VTT), performance aiding, other learning-related technologies, and supporting infrastructure.

THE TOTAL FORCE DISTRIBUTED LEARNING ACTION TEAM NEWSLETTER

This Newsletter serves as a vehicle to record progress of the TFDLAT as the team focuses on the training requirements of the Total Force and defines ways in which distributed learning technologies can be used more effectively.

Participating organizations are as follows:

Principal  participants:

Chairman(ODUSD/R)
Mr. Don Johnson

OASD/RA(RT&M)
COL Frank Cook

Executive Secretary(OASD/RA(RT&M))
CAPT Rhonda Landers

OASD (C3I)                                               
Ms. Joyce France

JCS(J-6)                                                     
COL R.H. Pansey 

Army (HQDA/DCSOPS Training)                 MAJ André Davis 

Army National Guard (ARNGRC)
LTC Craig Bond

Army Reserve (HQDA DAAR OFD)
Mr. George Paxson

Navy (OPNAV N75)
Mr. Tim Tate

Naval Reserve (OPNAV N95)
CDR James Nugent

Air Force (HQAF/DPPE)                           
Mr. Dan Honaker

Air Force Reserve (USAF/REPP)
Mr. Noah Gibson

Air National Guard (ANG/MPTD)
Mr. Joe Cavicchio


Marine Corps  (MCCDC(T/E Div))/


Marine Corps Reserve                                    LtCol Steve Jones

Coast Guard/Reserve (Commandant)         
Ms. Mary Norwood

National Guard Bureau
LTC(P) Dick Findlay    

Atlantic Command
Mr. Joe Camacho  

Defense Logistics Agency
Ms. Saundra Glenn 

Director of Central Intelligence (TDC)
LCDR Paul Whitfield

Defense Acquisition University
Mr. Will Peratino

Participating members:

DOD: OASD (FMP) PSF&E, OASD (FMP) CPP, Defense Modeling & Simulation Office (DMSO), Defense Advanced Research Projects Activity (DARPA), DOD Education Activity (DODEA), Defense Intelligence Agency (DIA), National Defense University (NDU), National Reconnaissance Office (NRO), National Imagery Mapping Agency (NIMA), National Security Agency (NSA), National Institute of Health (NIH) 

JCS: JCS (J7, J8)
Army: Army Training & Doctrine Command (TRADOC), Army Training           Support Center (ATSC), Army National Guard Professional  Education Center (ARNGPEC), Army Reserve Readiness Training Center (ARRTC), Army National Guard Training & Training Technology Battle Lab (T3BL) 

Navy: Chief of Naval Education & Training (CNET)

Air Force: Air Force Distance Learning Office (AFDLO), Air Force University (AU), Air Force Education & Training Command (AETC), ANG Technical Education Center (ANGTEC)

Marines: HQMC(Voluntary Education), HQMC (Human Resources Division),  Marine Corps Institute

Advisory members:

Defense Information Systems Agency (DISA), Interservice Training Review Organization (ITRO) - Training Technology Committee, Joint Service Action Group (JSAG) on Interactive Multimedia Instruction (IMI) Products, Services, and Systems, Defense Training Standards Working Group (DTSWG), Military Education Coordination Council (MECC) – Education Technology Working Group, Defense Visual Information Production Distribution Management Group (DVIPDMG), Defense Manpower Data Center (DMDC), Joint Logistics Commanders Joint Group on Systems Engineering (JLC JGSE) Education & Training Functional Working Group (E&T FWG)

Current Working Groups: 

· Weapons of Mass Destruction Training (WMDT) – Promote collaboration on identification of courses, opportunities to leverage government capabilities, and current policy guidance to assist in the development of Congressionally mandated WMD training products.

· Computer Managed Instruction Interface (CMII) – Coordinate efforts to provide common solutions and support to Service/Agency activities for net-based computer management of instruction.  Efforts will include sharing capabilities such as registration, testing, reporting, etc., across the Services/Agencies to eliminate duplication and improve interface between components within DoD.

· Course Content Collaboration (CCC) – Promote collaboration on development and reuse of course content to eliminate unnecessary duplication, increase cost effectiveness, and share common resources.

· Train the Trainer (TTT) -  Promote collaboration on development and reuse of courses to train individuals who will be facilitators in the distributed learning environment.

Roster of attendees is attached

MINUTES OF THE 12/10/98 MEETING

Welcome: 

Mr. Mike Parmentier, DUSD(R&T), welcomed everyone and briefly outlined the agenda for the meeting before introducing the first speaker.  

Congressional Plan Requirement:  

Mr. Bob Downes of the ADL Secretariat discussed the congressional requirement to develop a DoD Strategic Plan for expanding Distance Learning Initiatives.  The 1999 Defense Authorization Act requires The Secretary of Defense to develop and submit a strategic plan for guiding and expanding our ADL initiative.  The plan shall provide for an expansion of such initiatives over five consecutive fiscal years beginning with FY 2000 and is due by 1 March 1999.   Required content of the Strategic Plan includes:

 A statement of: 

· Measurable Goals

· Objectives

· Outcome related performance measures (USC Code Title 31)

 A detailed description of:

· How DL will be developed and managed within DoD.

· An assessment of estimated costs and benefits.

A statement of planned expenditures to build and maintain DL infrastructure.     

Identification of the mechanisms to supervise the development and coordination of DoD DL initiatives.

Where are we?

· OASD (LA) is working with The Congressional Staff to develop “consistent” language between House and Senate Bills.  One requires the 1 March 1999 due date and the other requires a 31 July 1999 plan.  Our desire is to use these requirements to spearhead the development of a DoD Master Plan for Distributed Learning due in the July timeframe.  However, the Senate Staff appears to continue to desire a report by 1 March 1999.  Mr. Mike Parmentier will visit the Senate Staff to discuss and resolve the issue.  

Mr. Parmentier indicated that, since we have not received permission to delay submission of our Strategic Plan, we will submit a report that is the most comprehensive we can accomplish by 1 March 1999.  

·  DepSecDef recently signed out a directive to DoD Components in which he tasked the Under Secretary of Defense for Personnel and Readiness, the Deputy Under Secretary for Readiness, and the Director of Readiness and Training to pull together a team, including the Services and DoD Agencies, to develop policy for advanced distributed learning for the Department.  The Strategic Plan will serve as the overarching umbrella under which all discrete forms of distributed learning that Services, the Joint Staff, and other DoD components might be undertaking.   Additionally, the makeup of the General Officer/Flag Officer/Senior Executive Service Oversight Panel for distributed learning is currently under consideration.

· TFDLAT Principals have been working for months to develop a skeletal outline for the Strategic and Master plans and identify a rough-cut of what a DoD policy might look like.  Inputs were due from Principals on 8 December1998 and will be considered at the next Principals’ meeting, scheduled for 15 December at 1300.  Any additional thoughts or input should be provided to your Principal before that time.  

· Mr. Parmentier has briefed the heads of each Service’s training community on this requirement, Dr. Hamre’s tasking letter, and the efforts being taken to develop the required plans and policies.  

Mr. Parmentier finished the topic by making two points:

1. Without discussion, OSD considers distance learning to be subsumed under the umbrella of distributed learning and any work being done in any area of distance learning will go into the reports we are preparing for Congress and the Department; and 

2. In terms of deciding who should be on the General Officer/Flag Officer/Senior Executive Service Oversight panel for the Services, the concern is to ensure that we have people who speak to training requirements.  Very often, that is not the training community, it is the operations community.  Mr. Longstreth, DUSD(R), is currently weighing whether we will have the operators or trainers who can address the operator requirements.  

Mr. Parmentier was asked who would be the Chair of the panel.   He responded that no decision had been made as to whether that would be Mr. Longstreth or himself. 
Joint Professional Military Education JV 2010 Brief:

Dr. Tom Goodden, Joint Staff (J-6), Chair of the Education Technology Team of the JPME JV 2010 study outlined the requirement for and the methodologies used during the first two phases of the CJCS directed study. The purpose of the study is to define JPME requirements and identify an educational process/system that prepares officers for current and future challenges.

Requirements Team 

Charter:

· Identify and Assess the knowledge and skills required of officers currently serving in the joint community

· Determine the expectations of senior leaders regarding the process of the JPME system

Methodology:

· Develop and administer a questionnaire covering 50 general joint topics and 25 JTF-related topics

· Interview senior leaders in the Pentagon and throughout the combatant commands and JTFs

Members:

· C. Stanley Romes, Colonel, USAF, NDU  (Team Chief)

· D. Michael Cole, Colonel, USA, Army War College

· James C. Brader, Major, USMC, Headquarters USMC

· William D. Brosnan, Lieutenant Colonel, USA,  CGSC

· Deborah A. Beatty, Lt Col, USAF, Air Command and Staff College

· Michael F. Dulke, Commander, USN, Naval Postgraduate School

· John E. Kruse, Lieutenant Colonel, USMC, Marine Corps Univ.

· Jim Toone, Captain USN (Ret), NDU

· Marilyn H. Howe, Major, USAF, OJCS/J-1

· Alan W. Grace, LCDR, USN, Asst CNO/Manpower and Personnel
· Earl R. Nason, Major, USAF, Headquarters USAF
Personnel Surveyed:

· 1182 officers (O1-O6) currently serving in the joint  planning and execution community

· 63 senior leaders in the grade of O7-O9

· All nine combatant commands, four standing JTFs, the Joint Staff, and OSD staff

Findings:

· JPME should be a seamless system that is part of an officer’s professional development from pre-commissioning through CAPSTONE.

· All officers assigned to joint positions should have JPME appropriate to their experience and level of responsibility

· If we continue with ad hoc JTFs, junior officers need a fundamental knowledge of JTF operations.

· The current Phase II (AFSC) TDY and return assignment process is disruptive to both the command and the individual.

· The length of Phase II instruction at AFSC needs to be reviewed. 

· The inclusion of the Reserve Component personnel in JPME needs to be addressed.

The Bottom Line

· There is an operational requirement for certain knowledge, skills, and analytical capacities.

· JPME should be viewed as essential to an officer’s career development process.

· Combatant commands benefit greatly when officers come to them educated in the organization and operation of joint task forces.

· Senior leaders should be informed regarding the operational necessity for acquiring critical skills and capacities through a seamless system of joint education that begins with pre-commissioning programs and carries through to CAPSTONE.

Education Technology Team

Charter:

· Benchmark current educational technology

· Identify Ed Tech trends

Methodology:

· Assess acceptable practices currently in use 

· Assess ability of Ed Tech to support JPME
Members:

· R. Thomas Goodden, DPA, Joint Staff, (Chair)

· Don S. Gelosh, Ph.D., Lt Col, USAF, NDU

· Thomas R. Hazard, Naval Postgraduate School

· Fred Vornbrock, Lt Col, USAF, Air University

· Kenneth P. Pisel, Armed Forces Staff College

· John C. Shulson, U.S. Army Combined Arms Support Command

· Rhonda Landers, CAPT, USNR, OUSD-P&R

· Chris A. Sharp, Maj, USMC, Marine Corps University

Findings: Ed Tech Benchmarks

· Leaders cope with “anytime/anywhere” demand

· Business evolving a continuous learning model

· Supports mobile “business/life tempo”

· Leader policies are “learner-centric”

· Key: Instructional support systems for different styles/needs

· Move to “competence testing”

· Technology supports most requirements

· Bandwidth can be a short term issue

· R&D focus on learning styles

· Leaders seek broad partnering

Conclusions:

· State of the Art  Ed Tech can be applied to JPME today!

·  JPME vs. private sector adult education

· Goals/issues are very similar

· Individual Mobility/ Ed System Responsiveness keys to success 

· Key difference is ‘discipline of the market place’
· Application  to JPME is not a technology problem

· External pressures to ‘catch up’ may drive change

Ed Tech...The Way Ahead:

· Use State of the Art technology to bring JPME to a geographically diverse audience in a timely fashion

· Choice must be based on mission analysis

· What is the mission requirement?

· Where are the JPME learners in 2010?

· What are the educational requirements?

· Notional Applications

· Web based  “Just-in-time”  JTF Spin Up Course

·  Hybrid classroom /Web based JPME

·  New and more flexible cohort development  

·  Interactive multiple location  “culminating exercises”

· Partnering with experienced academicians can increase accessibility while preserving quality
State of the Art Web Development:
Mr. Philip Dodds, ADL Secretariat, provided an update on the technical aspects of the ADL initiative.

The Department of Defense recently held the first in a series of technical meetings with vendors and other interested parties in order to better define DoD requirements for web-based training.    DoD has defined high level requirements such as content reusability, accessibility, durability, and interoperability. 

· To provide focus, the scope of the initial meeting was limited to web-based delivery and addressed learning content and content-to-server communications.

· For each topic a series of questions was posed for discussion.  Participants were then asked to debate each question and develop a recommended position. 

· The meeting methodology was to triage answers to a series of questions into roughly three categories: technical solutions exist (now), solutions are emerging but not quite available (soon), and technology not available yet (too hard). 

The questions and outcome:

1. Within a web-based environment, is there a useful definition for a “learning object”?

· Deemed TOO HARD - Some definitions were cited, but no common definition that defines technical structure or composition was identified

· Example discussion points deemed useful descriptions, but not agreed on:

· Learning Objects/Things/Assets: “Have a specific instructional intent; are web delivered; are reusable; and have metadata.”

· A Learning Object is: “Any entity, digital or non-digital, that can be used, reused or referenced during technology-supported learning.”

· A Learning Object is: “A ‘chunk’ of learning delivered on the web with learning objectives.” 

2. Is so-called “native web-based content” adequate for training content?

This was answered as YES and SOON 


· The general agreement that native web content is now adequate for training reflects an understanding that it is generally of lower quality than traditional CBT, but that the advantages of web delivered content often outweigh its functional inferiority.  This suggests, however, that not all training content is suitable for web delivery right now.

3. Can the digital format of the components of “native web-based content” be defined?


Consensus was a qualified YES (now), with more capabilities coming SOON. 

· “Baseline Platform” definition for web clients:

· HTML

· Java

· JavaScript

· “Any media type that the browser directly supports”

· DHTML (deemed problematic) 

· Use of a 4.0+ browser (to be periodically reviewed and revised)

· It was generally agreed that this baseline platform definition was adequate for a great deal of learning content, but that certain capabilities were either coming “soon” or were “too hard” for the time being. 

4. What strategies exist to move learning content from one server to another?


Deemed a complex question, this was answered some NOW and more SOON 

· Three key elements were identified as required:

· Course structure representation (most important)

· Manifest

· Binary package (least important)

· AICC provides methods for course structure representation NOW.   IMS is working on an XML-based packing scheme for all three elements that is expected SOON (6-8 months). 

5. Is it feasible to create content with one vendor’s tool and modify it in another vendor’s tool?  If so, what are the constraints that permit this?


It was generally agreed that this question is and will remain TOO HARD.   

6. How (and when) will the next generation of web-based technologies affect the definition of web-based content?

· The next “quantum jump” of technology expected to affect the Baseline Platform definition is the 5.0 browser releases from Netscape and Microsoft.  These are projected to go into distribution in early 1999, with majority user penetration of the new browsers estimated to be at mid-year.  

· A revision of the Baseline Platform definition is appropriate about that time.

All of the major authoring companies have shifted to providing the option of output of content in “native web” format.
TFDLAT Web Pages:
Captain Landers provided a walk through briefing of the new TFDLAT Web pages located at the ADL Web site, http://www.adlnet.org.

Included in the TFDLAT Web pages are:

· The TFDLAT Charter

· A “Breaking News” area which will include the location and time of upcoming TFDLAT meetings

· A “Threaded Discussion” area  

· An area in which TFDLAT newsletters and meeting briefs will be posted

· A “People/POC” area to provide a source of distributed learning contacts in DoD 

· A “Links” area to provide links to distributed learning related Web sites in DoD

· An area for official Working Groups established for the TFDLAT.  Each of these areas will be designed to serve the needs of the members of the Working Group.

Principal member updates:

Navy –The Navy has published a plan for the development of their distributed learning plan for the future.    

Marine Corps – Recently published their distance learning plan.

Army – The Total Army Distance Learning Plan is being updated.

Air Force – Hired contractors to do a total review of their courses (similar to what the Army did in conjunction with the establishment of their TADLP) to determine which are appropriate for conversion to distributed learning.  They are also determining what technologies will be used.  
Mr. Parmentier asked that all Services and Agencies provide a copy of their plans to Captain Landers so that we can use them in development of the Strategic Plan.  

Mr. Parmentier and Dr. Goodden provided information on the effort both OSD and the Joint Staff are making to get ADL mentioned in the DPG and ensure that there is a basis established to help Services and Agencies get their distributed learning initiative in the budget.  

Mr. Parmentier stated that he is meeting during this week with representatives from the new DoD Chancellor of Education’s office to establish a dialog aimed at including the learning requirements of the DoD civilian employees in the ADL initiative.   

Closing Comments: Mr. Parmentier concluded the meeting by cordially inviting all to the annual DUSD(R&T) chili cook off in his office.  

===========================================

NEXT MEETING IS SCHEDULED FOR 03/25/99 FROM 1300-1530 IN PENTAGON CONFERENCE CENTER 1E801 (ROOM #7).  
For Additional Information contact CAPT Rhonda Landers at (703) 614-4186 or DSN 224-4186; Pentagon Rm. 2E515. Email:  rlanders@osd.pentagon.mil

