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PURPOSE

The TFADLAT advises and assists the Secretary of Defense, Joint Staff, Services, and Defense Agencies on all aspects of advanced distributed learning with the goal of ensuring that Department of Defense (DoD) personnel have access to cost-effective, high quality education and training, tailored to needs, anytime-anywhere.

Current Working Groups: 

· Weapons of Mass Destruction Training (WMDT) – Promote collaboration on identification of courses, opportunities to leverage government capabilities, and current policy guidance to assist in the development of Congressionally mandated WMD training products.

· Computer Managed Instruction Interface (CMII) – Coordinate efforts to provide common solutions and support to Service/Agency activities for net-based computer management of instruction.  Efforts will include sharing capabilities such as registration, testing, reporting, etc., across the Services/Agencies to eliminate duplication and improve interface between components within DoD.

· Course Content Collaboration (CCC) – Promote collaboration on development and reuse of course content to eliminate unnecessary duplication, increase cost effectiveness, and share common resources.

· Train the Trainer (TTT) -  Promote collaboration on development and reuse of courses to train individuals who will be facilitators in the distributed learning environment.

· Joint Learning Architecture (JLA) – Promote collaboration on development of a bedrock infrastructure to ensure the reusability, courseware sharing, and interoperability of a fully mature advanced distributed learning environment.

18 June 1999 TFADLAT Meeting
MAINTENANCE MENTORING SYSTEM
Background:  The MMS is a collaborative effort under the Office of the Secretary of Defense (OSD), General Motors and National Center for Manufacturing Sciences.  This effort is a Pilot Project under the Advanced Distributed Learning (ADL) initiative.  It provides a portable, interactive, intelligent, communications processor that supports trouble shooting and diagnostics queries using a Strategy Based Diagnostic (SBD) methodology.

Goal:  The goal of the H-1 MMS initiative is to ensure access to high-quality education and training materials that can be tailored to individual learner needs and can be made available anytime/anywhere.

MMS is a paradigm shift for maintenance activity. It provides hands-on, real-time solutions to any location and provides training, trouble shooting and logistical electronic information to skilled technicians and service providers.
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TFADLAT CHARTER UPDATE
The Total Force Distributed learning Action Team charter was updated to become the Total Force Advanced Distributed Learning Action Team.  A copy of the new charter is located at the end of this newsletter.

ADL IMPLEMNETATION PLAN UPDATE
· Strategic Report  -- positive feedback from Congressional Staff

· Implementation Plan suspense is 30 July 

· interim response 

· final response Feb 2000

· Data collection plan…in two parts…worked closely with Comptroller

· ADL is a candidate POM issue

· Data collection will become institutionalized in POM Preparation

· Instructions (PPI)

· To remind…implementation plan requires significant detail
Content of the ADL Implementation Plan

· A statement of: 

· Measurable Goals

· Objectives

· Outcome related performance measures (USC Code Title 31)

· A detailed description of:

· How DL will be developed and managed within DoD.

· An assessment of estimated costs and benefits.

· A statement of planned expenditures to build and maintain DL infrastructure 

· The mechanisms to supervise the development and coordination of DoD DL initiatives.
Content performance plan

· US Code Title 31

· Establish performance goals to determine level of performance to be   achieved by the program.

· Express goals in an objective, quantifiable, and measurable form.

· Describe (briefly) the operational processes, skills and technology and the human capital, information, or other resources required to meet performance goals.

· Establish performance indicators to be used in measuring or assessing the relevant outputs, service levels and outcomes.

· Provide a basis for comparing actual program results with established performance goals.

· Describe the means to be used to verify and validate measured results.
TFADLAT Principals agreed to:

· Data Collection Plan

· Timelines

SIGNIFICANT DL UPDATES
Army National Guard
Four Component of DL:
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Network & Classrooms (DTTP)

· DL Courseware

· Instructor Training

· Support Services

Where we are today:

· All 54 states/territories connected 

· 129 classrooms fielded to date

· 200 by Jan 00 

· Install rate - minimum 2 per week through Dec 99
· Courseware
· MIMIC developed over 400 hrs. IMI (43 CDs)

· PEC, TEC, ARRTEC collaborating

· PEC developing five courses

· PEC conducting three courses

· EAATS conducting 67T

· USAFAS conducting 13M, 13P

· Information Operations
· Instructor Training
· PEC developed DL Instructor Tng Crs

· Approved by ATSC 

· 46 hr resident (FY 00 redesign to DL)

· Focus on proficiency with technology, DL theory, adult learning theory
· Support Services

· ATRRS refined to support DL

· DTTP IIS fielding Fall 99

· DL Orientation products
US Marine Corps

· Starting year three of a 15 year POM’d program

· Entire effort falls under definition of Advance Distributed Learning.  

· World wide from start, 

· Mostly intranet based (WBT) asynchronous delivery, some synchronous VTT, 

· Single office for active and reserves, 

· Tie in with each Marine’s electronic record book

· Working with MITRE Corp, MIMIC (at Camp Dodge), NAWC(AD), NAWC(TSD) & Naval Postgraduate School

· Merging Distance Learning Branch with Marine Corps Institute to create “Marine Corps Distance Learning Center”

· Hiring GS-15 to be director.

· MOTIVATED to collaborate on courseware, CMI tool, standards, etc….

· System’s Integration Test from 14 June to 16 July

· Testing new WBT courses on three base intranets around U.S.

· Testing the ability of a Marine to relocate to a new base and continue taking course.

· Testing our interim Computer Managed Instruction (CMI) tool.

· [image: image4.wmf]Testing our online, secure Examinations (MarTest) program.  Upon passing an exam, credit toward promotion is uploaded immediately.  Exam cycle reduced from 6 weeks to just a few minutes.

· CMI Study from June to Sept

· Looking to see if the Marine Corps direction on CMI is converging or diverging from the leading industry players.

· Chose 4 CMI programs that most closely matched Marine Corps needs and are headed toward AICC certification

· Librarian, Phoenix, Manager’s Edge, Saba EMS

· Phase II in October will look at the ability of a Marine to relocate to a different base and continue courses.

· NOT an evaluation for purchasing purposes.

Charter:

Total Force Advanced 

Distributed Learning Action Team

(TFADLAT)
Purpose
The TFADLAT advises and assists the Secretary of Defense, Joint Staff, Services, and Defense Agencies on all aspects of advanced distributed learning with the goal of ensuring that Department of Defense (DoD) personnel have access to cost-effective, high quality education and training, tailored to needs, anytime-anywhere. 

Scope

The TFADLAT:

· Serves as the DoD focal point for coordinating and advocating advanced distributed learning technologies as depicted below:
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· Serves as the working group for the DoD Executive Steering Group for training.

· Provides oversight, assessments, and recommendations for DoD advanced distributed learning policies and programs in order to:

· Ensure program interoperability;

· Identify and fully consider opportunities for collaborative endeavors;

· Minimize redundancies; 

· Support enhancement of readiness and improve effectiveness;

· Improve efficiency; and 

· Focus on a “total force” perspective.

· Provides a forum for and fosters interaction and coordination across the Department in order to maximize DoD’s return on its advanced distributed learning investments. 

· Reviews, researches, evaluates, coordinates, and recommends policies for learning technology standards that meet the needs of the CINCs, Services, and Defense Agencies. 

· Recommends priorities for learning technology research and development.

· Promotes collaboration, among DoD and other federal, state, and local government activities, as well as with industry and academia, on all aspects of learning technology, especially interoperability and the reusability of learning content and tools. 

Responsibilities

· Advise and assist in developing and implementing DoD learning technology policies and standards to ensure interoperability, compatibility, reusability, maintainability, durability, and effectiveness of advanced learning products and processes.

· Promote implementation of advanced distributed learning technologies which maintain or increase readiness of assigned forces.

· Promote efficiencies/effectiveness of DoD advanced distributed learning investments by eliminating unnecessary duplication in curriculum development, delivery systems and technical architecture, and in education and training infrastructure. 

· Provide guidance and assistance in developing, defending, resourcing, and implementing learning technology plans and programs.

· Assist and participate in efforts to establish a DoD interactive data description repository for reusable learning objects and courseware. 

· Develop Measures of Effectiveness (MOE), Measures of Performance (MOP), and additional metrics, as required, for DoD, Service, Joint Staff, and Defense Agency use in determining and/or demonstrating the effectiveness and efficiency of advanced learning technologies. 

· Identify common job performance and individual training requirements (e.g., government ethics training, instructor training, general safety training, etc.) across DoD, Services, Joint Staff, Agencies, and, as applicable, other Federal government entities and coordinate elimination of redundancy in course development.

· Recommend, and coordinate the assignment of responsibilities for, offices to be designated as executive agents for primary areas of advanced distributed learning technology interest, such as course content, reusable objects, content repository, data standards, and courseware. 

· Promote increased cost-effectiveness by: through collaboration, encourage eliminating unnecessary duplication of effort in the development or conversion of resident course content to alternative delivery technologies; improving the ability to share common resources; ensuring interoperability; and providing for reuse of learning objects and courseware.  

· Advise the designated Principle Action Office (PAO) and serve as an Executive Agent in responding to GAO, Congressional, and other external inquiries or studies regarding advanced distributed learning technologies.

· Develop and maintain partnerships with other DoD and Federal government entities involved in aspects of telecommunication, training, and multimedia development to ensure team members are kept abreast of latest changes in technology and policy which are related to advanced distributed learning technologies.  

· Promote development and implementation of interoperable course management systems which facilitate cross-Service or Agency participation in alternative delivery of course content, ensure adequate curricula and student management, and simplify recording of student measurement in personnel systems. 

Membership

Shall consist of three tiers of participants, primarily to ensure individuals attend only those meetings required. The principal members shall be representatives of the DoD and Joint staffs, Services, Reserve Components, Agencies, USACOM, and Other entities (as determined by consensus of the principal members) who are responsible for development and implementation of policy and guidance for the TFADLAT.  The participating members shall be representatives of  DoD entities with interests in advanced distributed learning.  The advisory members shall be representatives of other training, education, learning, communication, financial, or information operations working groups or committees which conduct operations in the learning technology field.  They will be available to respond to technology questions from the TFADLAT, and will ensure that actions of their working groups or committees are in consonance with DoD policies and standards supported by the TFADLAT.     

Principal Membership:

1. OSD - ODUSD(R)RTPP   (Chair)

2. ASD – OASD/RA(RTM)  (Executive Secretary)

3. ASD – C3I

4. Joint Staff 

5. Department of the Army 

6. Army National Guard

7. Chief, Army Reserve (OCAR)

8. Department of the Air Force 

9. Air National Guard

10. Chief, Air Force Reserve

11. Department of the Navy 

12. Director of the Naval Reserve 

13. U.S. Marine Corps  

14. Marine Forces Reserve

15. National Guard Bureau

16. Coast Guard/ Coast Guard Reserve

17. USACOM

18. Defense Logistics Agency

19. Director of Central Intelligence

20. Defense Acquisition University

21. Defense Intelligence Community

Participating Membership:

· Any entities/personnel involved in aspects of distributed learning are invited to become participants in TFADLAT.

Advisory Membership:

1. Defense Information Systems Agency

2. Interservice Training Review Organization (ITRO) - Training Technology Committee

3. Joint Service Action Group (JSAG) on Interactive Multimedia Instruction (IMI) Products, Services, and Systems 

4. Defense Training Standards Working Group (DTSWG)

5. Military Education Coordination Council (MECC) – Education Technology Working Group

6. Defense Visual Information Production Distribution Management Group (DVIPDMG)

7. Defense Manpower Data Center

8. Joint Logistics Commanders Joint Group on Systems Engineering (JLC JGSE) Education & Training Functional Working Group (E&T FWG)

9. Information Management/Information Technology Proponent Committee (Technology Integration Working Group (TIWG)

Working Groups:  

· As considered necessary by the principal members, working groups will be established to research and make recommendations to the TFADLAT regarding issues of interest.   
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National Guard Distributed Learning Vision:





The future for you and I in the training world, is to get on with this initiative and figure out how we can best apply it to enhancing the readiness of the units we are part of. 





Technology is going to move whether you or I care about it or not. So let’s figure out how to grab some of those features and put them to work.


---- MG Roger Schultz


Director, ARNG


14 April 1998








Next Meeting Is September 24, 1999 From 0900-1130 In Pentagon Conference Center 1E801 #7

For Information contact CDR Rick Blunt at (703) 614-4186;  Email:  rblunt@osd.pentagon.mil
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