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TechLearn 2003

“Driving the Reality of Change”

“Trip Report”

Conference Summary*
A Bit of Background
TechLearn 2003 themes and messages in this “trip report” were raised in keynote presentations, then examined in detail and revised or reinforced in a broad range of panel discussions, working group sessions, case studies, and other types of breakout sessions by over 1,700 experts and implementers from 21 countries around the world (96 from outside the United States) representing industry, government, and academia.  About 60 percent of this year’s participants attended TechLearn for the first time.  

A “Werbian Perspective”

An objective and experienced view of TechLearn 2003 might best be captured in comments made by Stan Werb, Elliott Masie’s business partner, who notes that he is not by trade a “learning” person.  

Stan reflected that six years ago at TechLearn we had a vision for a future e-learning world that might be expressed in terms of “Wouldn’t it be nice if we could . . . ?”  

He then compared this with two years ago when, even though the community had made a great deal of progress, its vision was largely unfulfilled and we were still searching for ways to implement technology-based learning on a large scale.  

This year, however, Stan noted significant change, and a wide range of participants from different types of organizations reinforced his observations.  TechLearn 2003 was abuzz with myriad examples – success stories as well as lessons learned – of large-scale technology-based learning implementations.  

At the same time that Stan and TechLearn participants are encouraged by the community’s impressive progress, they also recognize the challenges posed by TechLearn 2003’s theme of “Managing the Reality of Change.”  

Next Year

On the administrative side, it is noteworthy that next year’s TechLearn 2004 will mark a break in the string of TechLearn Conferences held at the Coronado Springs Hotel on the Disney reservation in Orlando, Florida.  TechLearn 2004 is scheduled to be conducted at the Marriott Marquis Hotel in New York City (November 14-17, 2004).  

TechLearn 2003’s Story Line

If one pulled together key points highlighted on the TechLearn web site, or expressed by TechLearn Innovator Award Winner Dean Kamen (inventor and innovator), keynote speaker General Tommy Franks (military / government sector), and Pioneer Award winner Nancy DeViney (private sector / IBM), the composite would tell a story that describes the message of TechLearn 2003.  

The TechLearn website highlighted what participants – at their own request -- “would not hear” this year at TechLearn.  This included topics that were long debated in previous years (e.g., basic discussions of ROI, LMSs, blended learning, standards, and business alignment).  It is not that these topics are unimportant, but they are ones that the community thinks it collectively has taken to the next level, and participants argue that the debate should reflect that level of progress and sophistication.  

Dean Kamen, holder of 150 patents, inventor of the Segway personal transportation device and a number of important medical devices, and founder of the FIRST Robotics competition, highlighted a well-recognized theme that while technology is an enabler it is “culture” that inhibits progress and innovation.

Nancy DeViney, General Manager for IBM Learning Solutions, emphasized the need for companies to recognize the values of training as a “differentiator” for their business.  

General Tommy Franks, former Commander in Chief of the U.S. Central Command, argued that the “boss just can’t let [things] happen [that don’t benefit the enterprise].”  He suggested that we “put doors where walls now exist.”

In sum, the story line is that:

· We have the technology we need to implement e-learning on a large scale;

· We have to recognize that the barriers to progress are often cultural;

· Companies should understand that learning often can be a differentiator for their success; and 

· Success will usually require support and direction from the top levels of the organization.  

Opening Session (Elliot Masie)

Following what has become his traditional style, Elliott Masie opened TechLearn 2003 by highlighting this year’s theme:  “Managing the Reality of Change.”  At the outset, Elliott personally welcomed TechLearn Alums, as well as the large number of first-time participants and several new overseas participants (e.g., those from Korea).  

It should be noted that Elliott smoothly and literally “Segway’ed” from theme-to-theme and session-to-session, riding on a Segway personal transportation device invented by keynote speaker Dean Kamen.  

A summary of Elliott’s opening key points includes:

· The “e-learning conversation” has moved from “Can we?” to “Can we do it well?”  “Can we make it engaging and can we do it globally?”

· “Readiness,” initially a military concept, is becoming more and more recognized as a useful concept within industry.

· Readiness to hire, train and re-train

· Readiness to change business

· Readiness to move product to market

· Readiness to integrate learning into the work process

· He would award Google “e-learning product of the year” in recognition of the fact that more people start their web-based learning experiences there than anywhere else.

· People’s Web experience is impacting e-learning expectations – the mouse is still a device of “mass exit.”  Need to “design to the regular” – make your content fit.  

· In discussing the integration of e-learning into systems, into work processes, and with content management systems, Elliott:

· Suggested that content should arrive when suggested by the workflow; and 

· Asked if we were considering what to do with all these linkages once they are established.

· With regard to “nano-business” (that is, breaking it apart into small chunks), he suggested three impacts:

· It is more efficient,

· It becomes a candidate for outsourcing, and

· It can be off-shored.

· If “content” is king, then “context” is queen.  You need both.  Context creation and management may be the single largest challenge to e-learning today.

· Learning is at last on the RADAR screen.  Now companies have to understand how it is valuable to their business.  Elliott provided the following RADAR Screen Mapping:
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Keynote address by General Tommy Franks (U.S. Army, retired), former Commander in Chief of the U.S. Central Command

For his plenary session, General Franks talked about how learning played a role in his career and his success in Operation Iraqi Freedom.

· In a story about his Dad when he was young, General Franks suggested that the difference between intelligence and wisdom is experience.

· In talking about effectiveness and efficiency, he mentioned (and we suspect this was a special comment for the TechLearn audience) that all “should be kind to nerds and geeks, because one day you will be working for them.”

· With regard to the Department of Defense, he noted the need to knock down walls in order to allow the world of live, virtual, and constructive simulation become more effective for training the U.S. military.  

· He highlighted that it was important to teach “how to think” as opposed to “what to think.”

· Since “no plan ever survives the first events,” it is important to be able to “adapt on the fly” and to “bridge to the future.”  

· With regard to leadership, he argued that we need people that look for problems so they can go out and solve them.  You should look for talent that can “get in your face,” “form teams,” and “motivate,” and “is willin’ to take a whippin’.”  

· In the context of a question (from Dan Gardner, Director of Readiness and Training, Office of the Secretary of Defense) about the need for “joint training,” he highlighted that it takes top-level support to make change.  “The boss just can’t allow non-joint training to happen.”  We need “to put doors where walls now exist.”  “We must have a senior leader who values and is the resource advocate for the joint world.”

· “Be curious, and never, never be passive.”

Keynote Presentation by Emily Stover DeRocco (Assistant Secretary of Labor for Workforce Development)

Elliott Masie facilitated an interactive session with Secretary DeRocco that focused on using learning to improve the quality and performance of the workforce.    Key points included:

· 80 percent of new jobs require post-secondary education and training

· On average, each of us will have 7 jobs in our lifetime

· We must become more agile in delivering education and training to give employees the skills they need 

· We truly do have a global workforce in the sense that many companies outsource across international boundaries.  This makes training and human capital issues more complex.

· 90 percent of high school students say they want to go to college; 60 percent go to college; 30 percent graduate.  This means we need to do a better job of managing expectations.  

· DoL has established a web page www.careervoyagers.com to provide a labor pool for employers. 

· There will be 10 million more jobs than workers in the near future.  

· DoL has 1,900 One-stop Career Centers and 2,000 affiliated sites to help employers find qualified candidates to fill these vacancies.  

Elliott Masie’s Keynote Interview of Bob Pike (Bob Pike Group)

Elliott Masie ran an interactive session with Bob Pike soliciting his expert and experienced views on how the art and science of training are evolving and how organizations can increase their learning accountability.  Key points included:

· Kirkpatrick’s levels of evaluation (including, did they like it, did they learn it, did they use it, or did it make a difference?) must evolve to the Power of One (the individual).  We are so focused on Level-1 evaluations that trainers are afraid to ask the learner.

· Trainers must become more like doctors by conducting individual diagnoses and prognoses, and then map the results to the business— asking, will this training make a difference?

· We must be good stewards of the organization’s resources before the training is conducted.  We should determine beforehand if training is even the source of organizational problems by considering the five points below:  

· Do the organization’s systems help or get in the way?  

· Do policies and procedures support, help or get in the way?  

· Do we or don’t we recruit the right people?  

· Do we place people properly (is there a skill-job mismatch)?  

· Does coaching occur by managers just in time?

· “When principle is involved, be deaf to expediency” — facing adversity and challenges and dealing with them makes us learn.

· Duplicate the best experiences of the classroom in e-learning.  Pike’s analyses indicate that: 75% of adult learners prefer “participative” learning (in a group) as compared to 25% who prefer the “reflective” learning style (alone).  His conclusion is that we must make the connection to people in e-learning.  

Elliott asked the attendees to think about the learning architecture provided by Ron Dixon (Intel Learning Strategy Architect) over the next few months as a basis for subsequent discussions.  He assigned “homework:”  asking participants to write him an e-mail (at www.emasie@masie.com) indicating what each of us learned as a learner during the conference.   

Changing the World (Wayne Hodgins)

· The next big thing is “getting small!”

· Personalization of learning experiences is about enabling anyone to reach out and find the “nugget” they need to help them perform.

· If we have shared problems, we have the promise of shared solutions

· We have accomplished the state of “any.” 

· Every person on the planet (all 6.3 billion of us) has the right to this state of “any” and there is much work to be done by the privileged minority of us who have access to this state to ensure that it extends to all others.

· Need to move from “any” to “right.”


--  Right = small components bundled into just the right assemblies

· Getting small is affecting everything from content, to code, to . . .

· “The jury is in on standards.  They work, they are required, and we need to get on with massive implementation.”

· Standards development ideally follows practice.

· As Elliott noted, if content is king then context is queen.

· With apologies to Einstein, Wayne suggested an “MC squared” model content comes from all of us:  Mass Contribution and needs to be leveraged out via Mass Customization.  

· Google, pattern recognition, getting us what we want pro-actively.

· Learning as “What’s in it for me,” not the opinion of anyone but me.  What is required to make it useful and relevant “just for me.”  

Consortium Trip to Disney University

· Disney representatives described a lot of the training as “stay out of jail training,” i.e. compliance issues.

· They have also had great success with their “Executive as Coaches” program.

Enterprise Application Integration (Sam Adkins)

· An average company’s content grows by roughly 50-80% per year.  This kind of growth is exponential.

· 80-90% of a person’s job knowledge is gained through OJT, and only 10-15% is gained through formal learning events

· Less than 30% of what people learn is actually transferred to the job in a way that enhances performance.

· 90% of any business practice is lag time (waiting for someone or something) – only 10% is task specific.

· Predominant source (approx. 40%) of information in workspace comes from other people.

· 80% of enterprise knowledge is trapped inside peoples’ heads.

· Average North American workers spend 1-2 hours per day looking for information needed to complete their job task – about half the time, these searches are unsuccessful. 

· 20% of all workers are actively disengaged.
· 30 % of workers are loyal and not looking for another job, 30% are loyal and looking, and 30% are not loyal and not looking.

· Every major vendor (IBM, Microsoft) has embedded contextual collaboration.

· EAI/Web services are integrated out-of-the box.

· Government is tending to agent-based intelligent tutors due to the large amounts of information.

· The “Web Fountain” product from IBM trolls the Web (the entire Web) in real-time and can identify emerging knowledge in real-time.

· Six Form Factors of Learning

· Text (XML)

· Courseware based

· Human Enterprise/Contextual Collaboration

· Simulation

· Wireless/mobile/field force automation/augmented reality

· Workflow-based e-learning

Virtual Communities of Practice

Reasons why people participate in communities of practice include:

· Professional relationships

· Productivity

Personal Gains

· Getting job done

Organizational Gains

· This is what the members/builders of the communities of practice saw themselves getting.

· Ability to capitalize on global resources

· Reduced costs

· More training opportunities

ADL State of the Union (November 4, 2003)

Philip Dodds kicked off the session with a brief recap of the Sharable Content Object reference Model (SCORM) and the Advanced Distributed Learning (ADL) Initiative:

· The Content Aggregation Model (CAM) is now fairly stable

· The Run Time Environment piece largely has “cement” poured around it by IEEE in the form of accredited standards – this is a good thing.

· New name is SCORM 2004 to indicating that it is a growing suite of individual pieces, and each piece will have a version number so that each one can evolve.

· The spec (i.e., SCORM) is “GEFN” = Good Enough For Now

· Now that we have a stable reference model (SCORM), in that it has met it’s technical design objectives, the focus needs to shift to content development and development guidelines, and that is what ADL will be focusing on.

Paul Jesukiewicz followed with:

· A discussion of how SCORM plans to address the integration of simulations and other pieces, like the ACEMA 1000 spec for IETMs.

· 22 LMSs and 8 content providers have been certified by the two independent testing labs.

· Content authoring tools will not be tested – rather the output will be measured.

· ADL is developing a tool that will migrate SCORM 1.2 manifests to SCORM 1.3 manifests.  IEEE LTSC has already developed a tool (XSLT) that will transform SCORM 1.2 metadata into SCORM 1.3 metadata.

· ADL is also working on a “wrapper” which will allow 1.2 SCOs to communicate with a 1.3 LMS.

· Check www.adlnet.org for latest listing of SCORM tools and providers.

· You now have to run the self-test suite prior to applying for certification.

· One open source tool is available (www.reload.ac.uk)

· ADL is working to move this tool to 1.3

· Philip and Paul discussed a white paper on the ADLnet site and recent experiences and success with dealing with the cross-domain scripting issue.

· Current focus of the ADL Initiative:

· Broad adoption

· Legacy migration

· Ubiquitous content

· Distributed Repositories 

· Designing effective Search and Retrieval 

· Adaptive and personalized

· Integration with performance support

ADL: Learning Standards Implementation TEAM:  Who Do You Need to Succeed?  

Dan Rehak and Nina Pasini – CMU, Learning Systems Architecture Lab 

This session discussed what type of team is needed to implement the SCORM standards and what the team members’ new roles should include.  

· Instructional Designers 

· Determine options for reusability 

· Identify content structure diagram for sequencing 

· Define specific sequencing behaviors 

· Preserve instructional integrity 

· Developers 

· Write the content package  

· Communicate effectively with the ISD members to ensure what they want to happen will work

· Media Producers 

· Determine options for reuse

· Create meta-data for the raw assets 

· SMEs 

· Help ISD members divide content into objects for target learners 

· Ensure technical accuracy of the content 

· Content Librarian 

· Identify how to ‘store’ content (i.e., SCOs and assets)  

ADL:  Creating SCORM Content: A Process for Designing and Developing 

Nina Pasini – CMU, Learning Systems Architecture Lab, and Angelo Panar – ADL, Concurrent Technologies Corp. 

This session focused on the practical application of the SCORM.  Applying the SCORM stems from the root understanding of the concept of the ‘ilities’.  The SCORM ilities define how implementation occurs.  The first discussion point was how the content must be evaluated to determine whether the objective was met because as Nina put it, if you SCORM useless content you are still going to have useless stuff.  Then you must determine who can benefit from the reusable content.  They then discussed differences between SCORM versions 1.2 and 1.3 at a high level and how implementation of sequencing can occur.  An example was used for a course called ‘Fruits and Vegetables’ and how the breakdown of SCOs would happen in this course.  

Workforce Connections:  In-House Development Made Easy (Will Peratino, Department of Labor)

This demonstration was focused on DOLs Workforce Connections, an on-line workforce productivity enhancement environment.  The tool allows people to create learning objects as granular as necessary while generating them as SCORM-conformant and 508-compliant content.  On December 1, there are plans to release the tool as open source with the contingency that if you make any changes or extensions to the tool you must give them back to DoL.  

Top 5 e-Learning Trends (David Wilkins, Knowledge Impact)

According to David, the most notable trends in e-learning are:

1. “Learning” pushed through context.  Timely need motivates individuals and leads to greater retention.

2. “Learning” pulled through Natural Query Language (NQL)/bots.  The widespread use of technologies like the Internet’s “Google” and “Ask Jeeves” have reinforced the worker’s mentality of both wanting and expecting information at their fingertips.

3. Simulation, simulation, simulation.  People have grown up with exposure to various kinds of real and theoretical simulations ranging from on-line role-playing games and game-based simulations to the Star Trek Holodeck.  As a result simulations have become part of their consciousness and when used to teach, they facilitate long-term retention, skill acquisition, and changed behavior.
4. Gaming convergence with Learning.  While children are currently playing games to learn math, languages and other subjects, David cited that the average age of video game players is 29.  He suggested that introducing the element of fun through games would result in reinforcement through replay and help reduce the high e-learning dropout rates.
5. Customer learning comes into its own.  Due to the difficulty in predicting the specific needs of individuals with different educational requirements and learning styles, there is a need for “self service,” customer facing e-learning programs.
LMS/LCMS 101: For the Enterprise (Edward Cohen, CTO, Plateau Systems)

Aside from discussing challenges and strategies with LMS/LCMS integration, Ed focused on helping less experienced participants become more familiar with some commonly used terms, which are listed below.

LMS (Learning Management System) – software the automates the administration of training

LCMS (Learning Content Management System) – a software application that manages the creation, storage, use, and reuse of learning content

SCORM (Sharable Content Object Reference Model)– a set of specifications that, when applied to course content, defines the standards for the development of reusable learning objects

Blended Learning – the term used when combining different delivery methods (e-learning, classroom, self-study, etc) to deliver one “course.”  Blended approaches can, for example, have a classroom portion and an on-line study portion but are considered one deliverable.  

Learning Objective – a statement establishing a measurable behavioral outcome, used as an advanced organizer to indicate how the learner’s acquisition of skills and knowledge is being measured.

Learning Object / SCO – a reusable, media-independent collection of information used as a modular building block for e-learning content. 

SCO (Sharable Content Object) - A SCO is a piece of instruction or information for which it makes sense to be presented out of context from any other piece of instruction.  

Hosted solution – the term used when the content, LMS and/or LCMS functions are provided by another company

· ASP (Application Service Provider) - these companies physically manage and maintain the applications remotely

· Co-Location (CoLo) – client company supplies physical equipment and access to the Internet but does not manage the applications.

The World e-Learning Congress (Wayne Hodgins)

This year’s World e-Learning Congress was a series of sessions, hosted by Wayne Hodgins and addressing the four Cs of e-learning:

· Content

· Context

· Competencies

· Convergence

Congress Synopsis:

The challenge is to get people and organizations to understand and act upon the fact that it is now within the realm of possibility to deliver personalized learning to every person on the planet, everyday and everywhere.  

While pre-developed courses fail to cater to individual learner needs, the vision of personalized learning is already possible.  How can we create personalized learning experiences for every person every day?  How do we prevent ourselves from perfecting the irrelevant?  How can we catalogue competencies to find the person you need at the right time?  

CONTENT:

The secret to realizing the dream of personalized learning content is to take it all down to extremely small standard components which can then be assembled into “just right” Learning Objects.  This model of mass customization needs to replace the current practices of large monolithic content and mass production processes.  The fog surrounding Learning Objects was largely lifted in this session by seeing them as part of an overall content object model.

· How can we make content infinitely adjustable for mass customization and mass personalization.

· The route to personalization is standardization.  Sounds crazy, but true!  The key is “getting small” with the standardization by affecting it at the low end of the granularity.

· The scalability of personalization comes from having a supply chain to the degree of standardized building components

· But, enormous content warehouses will not bring us to personalized learning.  

· Small pieces of content, which can stand-alone and are by themselves useless, will create content liquidity.

CONTEXT:

Context is the critical ingredient to making learning adaptive, relative and customized to the learner and their circumstances.  Context does not come so much from content itself, but rather from being delivered or available at the right location, on demand and adapted to the conditions and circumstances where the "learning moment" occurs.  But how can we do this?  How can we deal with the enormous scale and diversity of contexts by this definition?  

· Context and re-usability are mutually exclusive; the more context, the less re-usability.

· As an amorphous blob of stuff, content is pretty useless.  How can we give it context?

· Context is largely about recognizing patterns.  Recommended we learn from the examples of pattern recognition and collaborative filtering, used by systems such as TiVo and Amazon.com, as models for delivering learning that is “just right.”  

· Yes, sometimes “Choice is its own prison,” but smarter systems present choices that are more relevant to you.  We need this “decision support” in learning!  

· We need to have learners rate EVERY piece of content or code that we use, often simply by observation of their usage, so that patterns of their preferences can be used to accurately predict what then need next.

COMPETENCIES:

One of the key goals and metrics for learning is that of establishing the readiness to respond to the unexpected, for individuals as well as for groups.  Yet, there seems to be little more than mention of this goal.  What are the competencies, skills, knowledge and abilities that are needed?  How will we label, categorize, find, assemble, package and deliver the almost infinite number of these?  How can competencies be more flexible to deal with the "unexpected" responsiveness and responsibilities that more and more are facing?  Do these problems sound vaguely familiar?  Seem similar to discussions about content and learning?  It is no coincidence, then, that similar new models for making competencies modular, tagged with metadata, and managed by systems and standards are emerging from such worlds as Human Resources, Knowledge Management, and others.

· We need to treat competencies in a granular way and meta-tag them as well to create valuable skills databases of skills, knowledge, and abilities (SKAs).

· Staffing projects has a constant variable equation.  Meta-tagging competencies makes finding the right person at the right time possible.

· Privacy is an issue, but the amount of help you receive depends on how much you can share about yourself.

CONVERGENCE:  Learning from Europe

By whatever terms are used to describe it, the challenges, and therefore the solutions, for more effective learning, are becoming increasingly universal and global in nature.  Parallel models and solutions for such things as competencies are being discovered in previously independent and little known areas to the learning community, such as Human Resources, Knowledge Management, Enterprise Resource Planning, Location Based Services, Web Services, etc.  Yet more examples of the undercurrent of convergence are the growing similarities in learning that are spanning countries and continents as well as the domains of academia, government, military, business and industry.  

On the technical front we are seeing yet another form of convergence of hardware from computing and consumer electronics -- merging devices from phones, to cameras, to jewelry; maturing and melding of such things as GPS, sensing and identification technology; and the increasing integration of technology into more and more of our everyday lives and environments.  And of course, the same level of convergence applies to standards with such things as XML, RDF, SOAP, Web Services,  What does all this mean and how can find ways to identify the common causes of this convergence to help us leverage these natural and evolutionary forces to improve the effectiveness of learning and human performance?

· Don’t be scared of metadata.  It might not be fun, but it needs to be done!

· Most metadata creation can be automated.  A lot of metadata can be extracted from such sources as the properties contained within all our files and linking databases. 

· Achieving impact through Pro Learn Network of Excellence in Professional Learning across several European countries.

· Successful emerging of public-private partnerships allows all involved to benefit from content repositories.

Senior Perspectives from Vendors on the Industry (A Senior Industry and Government Panel facilitated by Elliott Masie)

This was a fast-paced panel discussion of some of the key issues facing the learning industry today.  These are just some of the key points.

· Learning is becoming “mission critical”

· Most people believe that they are “change friendly,” but few want to be changed

· Today the environment is changing all around you.  Learning is a facilitator for change

· Learning systems are more and more being driven by user / learner requirements.  It is becoming “learner centric.”

· Five years from now, we will be teaching employees to be their own instructional designers

· There are basically four types of learning

1. On the job

2. Networking

3. Classroom

4. Searching and reading

· Don’t ask what you can teach your customers.  Instead, ask what you can learn from your customers.  Let them believe they invented it.

· The hype surrounding e-learning is gone.

· Learning plays a major role in transformations.

· People’s readiness to learn is critical.  They need skills and preparation to be ready to learn.

· Learning is changing faster than our organizations are learning.  How can you plan ahead to deal with this.

· The learning discussion is moving up the ladder in the corporate decision making process (C-level?).

· The classroom today is doing amazing stuff with technology.

· Today there is an accelerated adoption of e-learning.

· Government is moving to view learning as a strategic asset.

· In government, workforce aging is presenting a critical challenge.  By 2007, some estimate that 70 percent of the federal workforce will be eligible to retire.  This is both a huge challenge and a huge opportunity.  Knowledge sharing could become critical.  

Asked for some “warnings” about learning, the panel responded with:

· Do not become over-fascinated with technology without knowing how you will use it.

· Think of learning as part of the enterprise – take a strategic view.

· Engage vendors about what they know about getting people to use the technology.  If they can’t answer – run!

· “If you ride a dead horse . . . dismount.”  That is, let go of outdated strategies.  

Make My Content More Compelling and Engaging!  Please!  When?  (Elliott Masie)
At the outset of this session, Elliott argued that, throughout history, most learning has been oral.  He highlighted three categories:

· Story Telling;

· Conversational; and 

· Auditory.

In that regard, he suggested that those providing learning might consider using auditory techniques before going to video.  Further, he suggested that academia consider this approach to improve the job they do in educating and training folks to become trainers and educators.  Following this theme Elliott argued that there should be the position of “instructional experience designer.”  The instructional experience designer would be able to provide context that is not guaranteed to be in the classic ISD approach to learning.  

Elliott also suggested that “stress” may be a good thing in the learning process.  He used as an example his experience with an experimental approach to learning to fly by first accomplishing a large number of “flight simulator” sessions.  He noted that some of the stress in this approach was provided by allowing him to do a number of things he couldn’t repeatedly do in an airplane (e.g., crash).  

In the “rants and raves” category, he offered that the Google search engine might be the most widely used learning tool on the market today (a “rave”).  He then argued that, while we are way ahead of where we were three years ago, the industry needs to provide more context and make content more compelling.  He suggested polling users to determine what they think should be done to provide more context and “compellingness” to content.  He asked “How do you build e-learning that is as compelling to use as being seated next to an expert who can teach you to do something?”  

Failures in On-line Collaboration:  Lessons from the Front Lines (Diane Hessan, Communispace)

As part of her 20-minute round-robin session, Diane highlighted 5 reasons for failure of on-line collaboration:

1. Facilitation

2. Membership

3. Content of the communication

4. Technology

5. Failure up front to properly design objectives, goals and desired outcomes for the enterprise.  

The Knowledge Divide:  Bridging the Gap Between Enterprise Learning and Knowledge Management (Dale Zwart)

In this session Dale used this continuum:  Education -- Training -- Autonomy – Mastery, to explain his thesis.  

He proposed that on the Education side there is low self-direction and a need for more structured learning, and on the Mastery, side high self-direction with a need for more just in-time information to solve a problem. 

Dale also presented the following correlation between time on job and task. 

Education
Training
Autonomy
Mastery
Off job/off task
On job/off task
On job/on task
On job/mentoring

When an organization is on the Education./ Training side of the continuum, it is in the process of Learning Management.  As a learner becomes autonomous there is a significant need for Knowledge Management. 

The needs of an organization should support the needs of its people.  This is done through information flow of horizontally and vertically.  Information that must flow includes:

· Policies and Procedures

· Contracts 

· Intellectual Property

· Lessons Learned

Innovator Award

· Dean Kamen.  As mentioned earlier, Dean Kamen holds of 150 patents, invented the Segway personal transportation device and a number of important medical devices, and founded the FIRST Robotics competition.  In his acceptance talk, he highlighted a number of key points:

· While technology is an enabler, innovation is not about technology.  It is applying technology that really counts.  Defines innovation as “applying the right technology to do something that really matters.”

· It is not how fast kids go up the learning curve that is important.  It is how fast we go down the unlearning curve.  

· Giving up what you thought to be true is getting harder and harder.

· In this regard, learning does not have a supply problem; rather, there is a demand problem.

· It is “culture” that inhibits progress and innovation.

· While the Segway looks sophisticated it really is a “trivial subset” of the iBOT (the climbing wheelchair).

· Dean’s 1st patent was numbered around 3 million and his latest patent was numbered around 6 million.  The number of patents has doubled in his lifetime – proof that innovation or at least invention is alive and well.

Dean also explained how the FIRST Robotics Competition was designed to motivate and reward enrollment and interest in high school math and science programs for all students from all walks of life.  The Masie Center followed his presentation with the donation of a check for $25,000 to the program.  

Pioneer Awards
· IBM Global Learning Solutions.  Awarded to Nancy DeViney, who made several key points:

· Learners are empowered to shape the learning environment;

· Training is becoming more embedded and collaborative;

· Classrooms are not going away, but we may change the way they are used; and 

· Companies should recognize that learning can be a differentiator for their business.  

· Verizon.  Eli Munter, Verizon’s Chief Learning Architect, received the award for his "business survival training" program.  

· Century 21.  George Selix is the Chief Learning Officer for Century 21 Real Estate and a former contributor to the DoD’s Advanced Distributed Learning (ADL) Initiative.  Under his leadership, Century 21 has made dramatic improvements to its training, especially by reducing attrition rate significantly.  In his acceptance talk, George offered several pieces of advice:

· Finding a business model you can train to is one of the most difficult things he has had to do at Century 21.

· Training should be affordable, frequent, and complete.

· Tie training to the bottom line (money) or don’t bother.  It’s really performance that counts.  

On the Lighter Side
· Each speaker was asked to name a theme song for his or her presentation, which Elliott Masie would retrieve and play via the Internet.  

· In her keynote presentation, Loretta LaRoche once again delivered a humorous but pointed message to participants.  Life changes were a theme of her uplifting presentation.  She challenged TechLearn participants to put away their views on things that today they think are right on.  She stated that the problem with most of us is that we want nothing to change, when in reality change is good.  She stated that through positive psychology, as written in the book by Dr. Martin EP Seligman, you can learn optimism and change.  She argued that there are three main items to focus on to remain optimistic: 

· Civility – pay attention to the people around you, put them first; 

· Parenting – through caring and love; and

· Humor – say every morning, I am going to be in good humor. 

These three things will help to uplift your spirits and your energy level. 
In closing she offered five key points:

· Find the "bless in the mess."

· “Stressed” spelled backwards is “desserts.”

· When all else fails, twirl!

· Wake up every day, look around, and shout “I’m back, isn’t it great!”

· Have a fun, fun day.

She also shared a thought attributed to the Dali Lama, “look and find the treasures within the pain.”

Learning and Organizational Development at a Crossroads (Greg Thompson, Product Manager - PeopleSoft)

Greg Thompson explained his organization’s perspective that learning systems should be tied more closely to financial and other systems that may correlate learning activities with business outcome metrics.  The premise reinforced Elliot Masie‘s opening session argument that, in order to be successful, learning must be related to business value (e.g., cost reductions).  Additionally, Greg suggested that learning must be aligned, through an LMS or similar construct, to business goals and objectives as well as to financial, human capital, customer relationship, and supply chain management systems and procedures.  He then went on to describe the high-level process for learning/business integration, which has four primary parts:  

-
Attract / acquire human capital

-
Assign roles / design and develop human capital

-
Optimize performance / track and monitor progress

-
Plan for incentives and rewards.  

Learning in Government and Military (Chris St. John, Defense Acquisition University (DAU))

This was a free-form discussion around e-learning standards and best practices in the Federal Government and DoD.  The discussion focused on “touch points” between widely accepted standards and reference models (i.e., SCORM), and Federal initiatives (i.e., OPM’s Go Learn), and addressed how agencies directly involved with each fared with compliance and implementation.  Acknowledging the more widespread adoption of these “facilitation” instruments and that the situation has improved significantly over the past few years, many reported difficulties in cross-communication and collaboration between agencies.  Attendees learned about and explored insights into sources for shared content and techniques to help their agency/department integrate with these broad initiatives.  Additionally, the discussion broadened to include the challenges faced when creating e-learning that complies with section 508 of the Rehabilitation Act.

Power and Control: A Shared Model of Learning Strategy (A panel discussion moderated by Jason Fish)

Panel members included:
Jim Brodo Senior VP, Marketing Richardson


Alan Brown, Director Learning Solutions Group, Sun Microsystems


Jim Everidge, President, Rapid Learning Development, Richardson

This panel focused its discussion on techniques and experiences related to integrating learning into organizational business strategies.  The session provided the opportunity for the audience to present their experiences as panel discussion topics.  The conversation included such topics as: 

· How should one communicate with senior officials about the value of learning?  

· How can a learning organization interact and be productive within the business overall? 

· What are the touch points relevant to senior officials around learning?

The panel suggested that, in some ways, we are victims of our own success.  By becoming recognized over time as a distinct discipline within the organization, learning often is seen as somewhat distinct from the business discussion.  The challenge for learning groups, therefore, is to reinsert themselves into the business conscience.  In order to do so, the learning staff must think, organize and communicate in a manner that maps to business metrics.  This was a common theme echoed often throughout the conference in keynote presentations, as well as in plenary, breakout, and panel sessions.  

Breaking Down the Barriers to Rapid e-Learning (Speaker: Kevin Lynch, VP of e-Learning Solutions and Collaboration – Macromedia)
This session explored the flexibilities that exist within e-learning development tools and techniques.  The variables that impact such decisions include the urgency and intent of the intervention.  Looking at these variables one will be able to select the tool that is most appropriate.  Kevin Lynch broke down e-learning into three distinct categories:

-
Skills and Comprehension

-
Critical Knowledge Transfer

-
Information Broadcast.

Kevin argued that the first category is most appropriately fulfilled with a rigorous instructional design and programming process.  This is due to the fact that the most complex tasks are learned at that level.  The second and third categories, however, can be considered candidates for “rapid e-learning” development based on the need for immediacy and the less stringent learning demands.  Such interventions can be satisfied by less complicated tools.  Additionally, most cases can be fulfilled with minimal instructional design interaction.  He argued that by adopting this macro-view, learning is able to map to business, since it is able to seamlessly support business objectives and time frames.  

Career Paths and Alternatives for Training and Learning Professionals (Beth Thomas (Bank One) and Diane Hessan (Communispace))

During this session, Beth and Diane highlighted some steps they would suggest in a strategy for moving ahead in your career:

· Create your “perfect” job scenario;

· Get visibility;

· Get on the right project;

· Be known as the person someone would go to in order to get something done fast;

· Get business literacy;

· Think “breakthrough;”

· Let your clients speak for you; and 

· Get in front of leaders and ask them what you can do to move the company forward.

The primary discussion item for the session was in the form of a question for your management:  “If you (the manager) were to come back to me in six months and say that I had done a wonderful job, what would I have had to do?”  

Other Highlights at TechLearn 2003
· Visual / Graphic Journalist.  Again this year Eileen Clegg captured major session themes in her innovative, real-time, cartoon notes.  As at TechLearn 2002, for the visually oriented, she provided an exciting snapshot / mural of key presentations and workshops.  

· Mini-Seminars.  This year TechLearn offered a session of 24 widely ranging practical seminars, each offered for three 22-minute periods during the session. 

· Masie Center Research Grants.  The MASIE Center and the e-Learning CONSORTIUM supported four practical research grants in our field.  The research conducted is in the public domain as presented at TechLearn 2003 Conference.  Four research grants were presented: 

1.
The Future of e-Learning Models and the Language We Use to Describe Them by Boise State University’s Mark Oehlert;

2.
Departure, Abandonment, and Dropout of E-learning: Dilemma and Solutions by James Madison University Student Investigators Care O’Connor and Erin Sceiford and Faculty investigators Greg Wang, PhD, Diane Foucar-Szocki, EdD and Oris Griffin, EdD;

3.
The Seven E-Learning Barriers Facing Employees by Penina Mungania, University of Louisville; and

4.
Virtual Communities of Practice as Learning Networks by Brigham Young University’s Stephanie Allen, Donna Ure and Stephen Evans.
More Themes and Things Heard in the Halls

· Kerry Gumas (Vice President, Advanstar) thanked the hundreds of participants for continuing to contribute to make TechLearn the success that it is.  

· Expect several more mergers and acquisitions in the LMS / LCMS ranks by the first quarter of next year.  

· “The small table discussions [mini-seminars] were very positive”

· “It’s re-energizing – I get excited about things I’ve become complacent about”

· “Helped me formulate some strategies for change – the day I’m back I’ll start.”

· “Renewed my energy around enterprise application integration and future technical efficiencies”

· “I learned from others’ experiences – in our country we are beginning to introduce e-learning for government and teachers”

· “I want to modularize, create learning nuggets for everything I’ve done – take larger lessons and make them into nugget lessons.”
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Attachment

Insights from TechLearns 1998-2002

As background, this attachment summarizes key themes from the six TechLearn Conferences that preceded it, most of which were reported in detail in previous TechLearn Trip reports.  Selected themes from TechLearn events of the recent past give a feel for the dramatic progress this community of practice has made in just a few years.  

· TechLearn 1998.  At TechLearn ’98, Elliott Masie asked the participants how “we” were going to establish this future learning environment, and who was going to do it – the prime candidates being private industry, academia, and government.  Over the course of that TechLearn it became readily apparent that the “who” was going to be a collaboration between key players from all three communities.  

Way back then (in Internet terms) we recognized the need to strike a balance between technology and content.

And, as Don Tapscott observed, we were working with the first generation to come of age in the digital age.  

· TechLearn 1999.  The following year, Elliott posed another challenge.  Are we aligning learning with the goals of our business or organization; that is, as opposed to viewing learning as an end in itself?   
There was a general recognition that learning technologies allowed us to “timeshift.”  

The Advanced Distributed Learning (ADL) Initiative, in collaboration with IMS, IEEE, AICC, and others, announced release of the initial e-learning specifications – the Sharable Content (at the time we called it “Courseware”) Object Reference Model, or SCORM – and the opening of the main ADL Co-Laboratory in Alexandria, Virginia.

The e-learning community started using terms like collaboration, globalization, learning objects, and specifications and guidelines.  

· TechLearn 2000.  In 2000, the big news was that many believed we had progressed from the concept of e-learning to the process of implementing e-learning.  

The general consensus was that e-learning was being accepted at executive levels, but that it was being resisted in many cases by mid-level managers.  So one of the year’s challenges was to try to find ways to expand acceptance of e-learning.

Another looming challenge was how to integrate modeling and simulation with e-learning.  

The question of the conference was “What will the ‘blended solution’ eventually look like?”

Elliott Masie and Wayne Hodgins then introduced the notion of establishing The World e-Learning Congress.  

Kevin Kelly, from Wired Magazine, made the interesting observation that, since music was a form of content, perhaps the way we treat learning content will follow the “Napster model.”  

Key themes from 2000 included:  focus on the business model; collaboration (again); interoperability, sharability, and reusability; the “discontinuous jump” in specifications and guidelines made possible by the evolving SCORM; and the sobering observation that the e-learning revolution was going to have to recognize that culture, not technology, rules.

· TechLearn 2001.  Statistics published just in time for TechLearn 2001 indicated a growing acceptance and use of technology and e-learning, with over 98 percent of U.S. public schools connected to the Internet, over half of all U.S. colleges/ universities offering on-line courses, and over half of all U.S. teachers using the Internet in lessons.

TechLearn 2001’s theme was “Learning – More Now Than Ever.”  In spite of the downturn in the economy and the terrorist events of September 11th, over 1,600 participants from 23 countries and six continents attended TechLearn.  

The biggest change over the last year is that e-learning has moved from possibility to mainstream  --  from “will we?” to “how will we?”  

The questions had become: How to market? Afford? Make accessible to everyone, everywhere?

20-21 percent of frontline managers said they preferred e-learning to other alternatives, primarily because they save time and money, and they allowed learning to occur anywhere and anytime.  

There was broad agreement that e-learning soon would become as ubiquitous as e-mail.

Later in the conference, Elliott emphasized that we have gone from building technology and infrastructure, but . . . we are at a critical point where we have to build the content.

· TechLearn 2002 – There was general agreement that content is good and growing, but demand is still easily outstripping supply, and it needs to be more compelling.  

With regard to “blended learning” the growth rate is “extreme,” but it usually doesn’t come already blended.  This raises the question of how we should “blend.”  

A recurring theme with regard to learning strategies is the mandate to align learning strategies with business drivers.  

We “need to put ‘management’ back into learning management systems (LMSs) and learning content management systems (LCMSs).

A general view was that everybody wants to improve their ability to measure the ROI of e-learning.  At the same time, while several approaches were offered, there remains a need to refine and extend current methodologies.

In sum, it is remarkable that a few years ago the community was wondering if it could stream audio over the Internet, worried about developing authoring tools, and wondered if it could successfully take computer-based training to the Internet.  These things and more have come to be, and this year the dramatic progress continues.  

*  This TechLearn 2003 Trip Report summarizes major themes from the conference’s keynote sessions and samplings from other sessions, as well as comments heard in the halls.  It does not provide details on all sessions.  Instead it is designed to be a reusable, sharable framework, which provides information that can be tailored to a broad range of applications by members of this community of practice.  
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